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Thi truong ban 1€ n6ng thon Viet Nam
Co hdi, thach thirc va dé xuat voi doanh nghiép ndi dia
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Tém tit

Theo cam két gia nhap WTO, Viét Nam s& m& cira hoan toan cho cic nha ban 1¢ qudc té vao thi truong trong
nudce. Thi phin dugc du dodn s& bi cdc doanh nghiép nude ngoai chiém linh, do d6 cdc doanh nghiép trong nudc
s& phai ddi mdt v6i su canh tranh khdc liét va nguy co thua trén san nha. Tuy nhién, thi truong bdn l¢ 6 khu vyuc
néng thdn van con bo ngo trong khi c6 tiém niang dé doanh nghiép trong nudc c6 thé tap trung phat trién. Bing
phuong phép phan tich thong ké va tong hop tai liéu, nghién ctru danh gid thyc trang thi truong ban lé néng thon,
lam rd nhtng kho khan con ton tai ma doanh nghiép ndi dia gip phai khi tiép can khu vuc nay, tir 6 dua ra cic
goi ¥ v& chinh sdch va cdc giai phap nhim gitip doanh nghiép phat trién.

Nhan ngay 26 thang 9 nim 2015, Chinh sira ngay 07 thang 11 nam 2015, Chap nhan ding ngay 28 thing 3 nim 2016

Tir khéa: Thi trudng ban 1¢ nong thon, chi sé niém tin ngudi tiéu ding, chi s6 phat trién ban 1¢, Viét Nam.

1. Gi6i thi¢u

Vi¢t Nam la mét qudc gia dang phit trién
v6i s6 dan khoang 90 triéu nguoi [1]. Theo
UNFPA, v6i tudi trung binh dudi 30 va nhém
nay chlem ty trong 16n trong dan sb, day dugc
coi la qudc gia cé dan s6 tre [2]. Bén canh do,
Viét Nam dang phan dau tr¢' thanh mot trong
nhitng nén kinh té mai n01 cua khu vue, véi toc
dd tang trudng kinh té on dinh. Trong vong 8
nam ké tir khi gia nhap WTO, tong mirc ban l¢
hang héa va dich vu da ting ddng ke, tir
596,2071 nghin ty dong nam 2006 1én
2668,7528 nghin ty dong niam 2013 [1]. Dau
niam 2015, theo cam két gia nhap WTO, Viét
Nam - dugc ddnh gid 1a mét trong nhimg thi
truong ban 1¢ tiém niang khu vuc chau A - Théi
Binh Duong [3], s€ m¢ cua thi truong ban 1€
trong nudc doi voi cac doanh nghi¢p nudc
ngoai. Nhu vy, doanh nghiép trong nudc s&
dimg trudce sy canh tranh khoc liét cling nhur d6i
mit nguy co mat thi phan ban 1¢ trong nudc,
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thdm chi bi thon tinh. Tuy nhi€n, hi¢n nay, thi
truong ban 1¢ moi chi dugce tap trung phat trién
0 khu vuc thanh thi trong khi khu vuc nong
thon con bi doanh nghlep ndi dia bo ngo. Do
do, thi truong ban 1€ & nong thon can trd thanh
mdi quan tim va cha y d6i voi doanh nghigp
ndi dia khi tim kiém co hoi phat trién va ton tai.
Bai viét danh gia thye trang thi truong ban
1€ néi chung va tiém nang cua thi truong ban 1&
o nong thon ndi riéng, bao gom danh gia dit liéu
vé dic diém dan cu, thoéi quen ti€u dung, céc
kénh phan phdi va thu hit ddu tu nudc ngoai
vao nganh ban 1é. Trong do, danh gid théi quen
tiéu dung dwa vao bdo cdo nghlen ctu thi
truong vé nguoi ti€u dung dugc coi 1a mot diém
moi, bdi thdi quen va sé thich ciia ngudi dan &
khu vyc ndng thon c6 sy khac bi€t so véi khu
vyc thanh thi, anh huorng nhiéu téi quyét dinh
mua sam hang héa va tiéu thy dich vu. Mot khi
tim hiéu va nam duoc cic dic tinh quan trong,
doanh nghi¢p trong nudc c6 thé 1én ké hoach
tiép can pht hop. Thém vao do, nhung khoé
khén cOn ton tai ¢ thi truong ban l¢ nong thon
cling dugc dé cap dén. T day, cdc giai phap s&
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dugc dé xuat dé gitp doanh nghiép c6 thé tan
dung co hoi tai khu vyce ti€ém nang nay.

2. Thyc trang thi trwong ban 1€ néng thon
2.1. Khdi niém bdn le

Béan 1¢ bao gom hoat dong ban san pham
hodc dich vu téi nguoi tiéu ding cubi ciing véi
muc dich st dung cd nhan va khong mang tinh
thuong mai [4]. Do d6, bdn 1¢ ¢6 thé hicu Ia
khau cubi cling trong viéc phan ph01 hang héa
t6i ngudi tidu ding cudi cung, dong thoi duoc
coi 1a mot hoat dong kinh té trong nén kinh té.

Tai Viét Nam, theo Quyet dinh sb 337/QD-
BKH vé viéc ban hanh quy dinh n6i dung hé
thdng nganh kinh té ciia Viét Nam va Hé théng
nganh kinh té caa Viét Nam 2007 dugc Tong
cuc Théng ké xdy dung trén co s& phin nganh
chudn quéc té, ban 1é thudc nganh Bdn buén va
bdn lé; swa chita 6 to, mo td, xe mdy va xe co
déng co khdc - phan nganh cap 1, nhém G [5].

2.2. Bdc diém thi trwong bdn 1é néng thon

So v6i khu vuc thanh thi, khu vuc ndng
thon c6 dic diém khéc biét vé kinh té - xa hoi.
Do dé, thi truong ban 1€ ndng thdn cling cé su
chénh léch so vdi thanh thi.

TruGe hét, thi truong ban 1¢ ndng thén 1a
mot thi truong rong 16n voi s6 dan dong, chiém
gan 67% tong s0 dan ca nudc [1]. Tuy nhién,
déan cu phén bé rai rac, nhit 1a & cdc ving nong
thon mien ndi, ving sau va ving xa.

Thir hai, thu nhap cua ngudi dan & ndng
thon déu tang dan qua cdc nam. Theo cong bd
thong ké gan ddy, thu nhap binh quin dau
nguoi mot thang trong nam 2012 gan gép 6 lan
so voi nam 2004 [6]. Cung v6i d6 1a mic chi
tieu tai khu vyc nay cling c6 xu hudng tang
theo mirc thu nhap. Do vdy, nhu ciu mua sim
thuc pham, nhu yéu phdm ciing ting theo.

Thir ba, kénh ban 1€ dic trung cua thi
truong nay 1a cho truyén thong va cdc d6i tuong
tham gia hoat dong ban 1¢ chu yéu 1a céc ho san
xuét truc tiép, cdc hd budn ban quy m6 nho.
Trong d6, thyc pham tuoi séng, vat dung gia

dinh dugc lya chon mua ¢ chg truyén théng,
con cdc san pham vé cham séc sirc khoe, thirc
uong, san pham tur stta dugc chon mua & cac
ctra hang thuong mai hién dai [7].

Thir tu, tdp quan mua ban cua nguodi tiéu
ding néng thén khong chi tap trung chi yéu &
céc cho truyén théng ma con & céc cho céc, cic
sap hang doc duong do tinh tién 1oi vé thoi gian
va khong gian.

Thir nam, nguoi dan tai khu vye noéng thon
dang c6 nhu céu tiéu dung hang chat luong cao,
thay vi cdc san phdm ré tién, kém chat luong va
gy t6n hai dén sirc khoe. Bén canh d6, ho con
xem xét sy da dang mau mi va chung loai cua
hang héa. Tuy nhién, ngudi ti€u dung nong
thon gap kho khan khi khdng c6 kha nang phan
biét hang nhdi, hang nhip 13u tra tron.

Thir sdu, khong chi chd trong téi hang héa,
nguoi tiéu dung ndng thon cé xu hudng chi y
téi su két hop tién loi nhu noi ban hang va noi
giai tri. Hién nay, khu vui choi giai tri tai ndng
thon van chua dugc ddu tu va phat trién nhu
khu vyc thanh thi. Ngoai ra, cac dich vu di kem
ban hang nhu van chuyén, sira chira va sau ban
hang cling dang dugc su quan tim.

2.3. Thuc trang thi truong bdn lé nong thon

Theo bdo cdo méi nhat cia CBRE vé “Mtc
dd soi dong cua cac thi truong ban 1€ khu vuc
chau A - Théai Binh Duong 20147, Viét Nam
duogc nhac dén 1a mot trong nhimg thi trudng
bén 1¢ tiém nang [3]. Nhiing nim gan dy, tong
muc ban 1é hang héa va dich vu ctia Viét Nam
duy tri mirc tang déu, cho thay su phat trién lién
tuc va chic chin. Trong giai doan 2003-2013,
xu hudng tang thé hién o rét qua cdc nam. Nam
2013, tong mirc 1a 2668,7528 nghin ty dong,
nhiéu hon gan 8 1an so véi nam 2003 (333,8093
nghin ty dong) [1]. Tinh chung 12 thing nim
2014, tong murc ban 1é hang héa va dich vy tiéu
dung uwdc tinh dat 2945,2359 nghin ty dong,
tang 10,6% so voi nam 2013, néu loai trir yéu t6
gia tdng 6,3%, thi cao hon muc tang 5,5% cua
nam 2013 [7].

Bén canh do6, linh vuc bén I¢ tai Viét Nam
dang thu hat sy quan tdm cua cdc nha dau tu
nudc ngoai. Piu nay duoc thé hién qua con sb
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théng ké trong cdc nim gan ddy. SO von FDI
vao nganh bdn budn va ban 1€, stra chira 6 0,
mo t0, xe mdy va xe cé dong co khac tang déu
tr ndm 2010 (462,1 triéu USD) t6i ndm 2012
(772,8 trigu USD) va giam nhe¢ vao nam 2013,
tai mirc 628,8 tricu USD [1]. Theo Cuc Pau tu
nudc ngoai, tinh tr dau thang 1 dén thang 12
nam 2014, sé vén FDI vao nganh nay udc tinh
dat 274,58 triéu USD véi 207 du an [8] Nhin
chung, day la nganh kinh té htra hen c6 nhiéu
co hoi phat trién trong thOl glan toi.

Khong chi vay, chi s6 niém tin tiéu dung
cua ngudi dan Viét Nam dugc danh gid & mirc
kha quan. Theo bdo cdo ciia Nielsen, chi sb nay
tai Viét Nam trong quy IV/2014 dat 106 diém,
tang 4 diém so quy I11/2014 [9]. Péng chd y 1a
Viét Nam ting ding dau trong danh sich dénh
gid chi sb phdt trién ban 1¢ toan cdu’ cua
A.T. Kearney, tr& thanh thi truong ban 1é hip
dan nhét thé giéi nam 2008, ting 3 hang so véi
nam 2007, & vi tri thr 4 [10]. Trong céc tiéu chi
danh gia cua chi s6 nay thi nhém Ap luc thoi
gian cta Viét Nam dat diém gan tuyét doi,
99/100. Tuy nhién, tr nam 2009 t61 2011, da co
sy sut giam vé thir hang ciing nhu diém s6 cua
chi s6 nay ddi voi thi truong Viét Nam va bi roi
khoi top 30 thé gidi vao nim 2012 va 2013.
Nam 2014, Viét Nam trd lai vi tri 28 véi chi $6
phat trién ban 1¢ toan cau dat 39,1/100. Cu thé,
nhém Sy hép dan cia thi truong dat 3,8 diém,
nhém Do rui ro quéc gia dat 21,9 diém, nhém
D¢ bdo hoa thi truong dat 75 diém va nhém Ap
luyc thoi gian dat 55,7 diém. Theo d4nh gid cia

! Chi s6 niém tin tiéu dung (Consumer Confidence Index),
duogc Cong ty Nielsen cong bd, do ludng mirc d6 lac quan,
céc quan ngai va dy dinh mua sim cta hon 30.000 ngudi
tidu ding tryc tuyén tai hon 60 quic gia trén khip thé gici.
Mirc d6 lac quan va bi quan duoc ddnh gid theo thang
diém trén va dudi 100. Chi s6 trén 100 cho biét ngudi tiéu
diing dang lac quan hon hoan canh hién tai 14n trién vong
tuong lai.

% Chi s6 phat trién ban 1& toan cAu (GRDI) duoc Tap doan
tu vin A.T. Kearney xdy dung dua trén thang diém 100.
Tap doan nay nghién ctru va cong bd xép hang thi truong
bén 1¢ hép dan nhét thé gi6i cua 30 trong sé 185 qubc gia
dugc xem xét. Thi trudng nao c¢6 GRDI cang cao ¢6 nghia
1a trién vong phat trien cang 16n. Trong dé, cac tiéu chi
dénh gid GRDI gém 4 nhém: Sy hdp dan cia thi truong,
D6 riii ro qudc gia, P bio hoa cua thi truong va Ap luc
thoi gian.

A.T. Kearney, Viét Nam van dugc coi 1a thi
trudng ban 1¢ dang phat trién khi ¢6 céc yéu t6
thuan loi vé mat dan ) cling nhu moi trudng
kinh doanh hap dan.

Trong giai doan 2003-2013, tuy dén
sO trung binh tai khu vyc thanh thi ting déng
ké tir 20,725 triéu nam 2003 1én 28,874 tricu
nam 2013, nhung dan s trung binh tai khu vuc
noéng thon van chiém ty 16 4p déo trong tong
dan s6 [1]. Theo cong bé méi nhat ciia Tong
cuc Théng ké, dan sb trung binh ndm 2014 cia
ca nude 1a 90,73 triéu ngudi thi din sé nong
thon 1a 60,69 tri€u nguoi, chiém 66,9%. Véi
dic diém dan cu tap trung phan 1on tai nong
thon, ddy sé& 1a thi trudng tiém ning vé stic mua
d6i v6i cac doanh nghiép hoat dong trong linh
vuc ban 1€.

Trong khoang thoi gian 2002-2012, ca thu
nhdp binh quan va chi tiéu binh quin 1 nhan
khau 1 thang & khu vyc nong thon déu c6 mirc
tang déng ké. Trong d6, thu nhap binh quan cua
nguoi dan tang tir 275,1 nghin dong binh quén
nhan khau 1 thing vao nim 2002 1én gép 4 lan
vao nam 2010, véi 1070,4 nghin ddng va lén
gan gip 6 1an vao nim 2012, voi 1579,4 nghin
ddng [6]. Mitc chi tiéu binh quén ctia nguoi dan
tai ndm 2012 1a 1315 nghin dong, nhiéu hon
gip 5 1an so voi ndam 2002, v6i 232 nghin dong
[6]. Day cting la mtc chi tiéu binh quan cao
nhit tai khu vuc ndéng thon trong khoang thoi
gian 2002-2012.

Bang 1 so sanh st dung thu nhap cua ngudi
tieu dung nong thon gitta ndm 2002 va nam
2012. Dya theo sb liéu vé& thu nhap binh quin
dau ngudi mot thang ndm 2012, ty 1¢ chi tiéu
cho doi song, bao gom lwong thyc - thyc pham
(chi &n, u6ng, hit’) va phi lwong thyc - thyc
pham (chi khéng phai an, ubng, hit) 1a 77,62%,
trong khi nam 2002, ty 1¢ nay 1a 76,7% [6]. Cu
thé, ty 1¢ chi cho n, udng, hit so voi thu nhap

3 Cu thé, chi an, uéng, hit bao gdm chi cho luong thyc,
thuc phém, chit dét, in uong ngoai gia dinh, uéng va hat.
D6i v6i chi khong phai an, ubng, hit, bao gom: ‘may mac,
mil nén, gidy dép, nha &, dién nudc, vé sinh, thiét bj va do
dung gia dinh, y té, cham séc stc khoe, di lai va buu dién,
gido duc, vin héa, thé thao, giai tri, chi phi vé& d6 dung va
dich vu khéc.
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binh quan c6 gidm nhe tir 46,17% nam 2002
xuéng con 45,46% nam 2012. Trong khi do, ty
1¢ chi khong phai in, udng, hit cia nim 2012
ting gan 2% so v6i nam 2002. Diéu nay cho
théy dang c6 su chuyén dich nhe vé mic do chi
tiéu danh cho céac loai hang héa, dich vu khac
ngoai an, ung ciia ngudi dan tai khu vuc nong
thon trong thoi gian qua.

Theo khao sit cua Tong cuc Thdng k&, sb
lugng cdc do dung lau bén tinh trén 100 ho gia
dinh & khu vyc ndng thén cé xu hudng tang
trong khoang thoi gian tir 2004-2012. Sé lwong
xe mdy va mdy dién thoai tinh trén 100 hd gia
dinh nam 2012 1an luot 1a 102,2 c4i va 129,2
ci, gép 2,5 lan va 11 1an tuong @ng so voi nim
2004 [6]. Tivi mau, dau video va tu lanh cling
cho thay sy ting 1én ddng ké nam 2012. Déi véi
méy diéu hoa va 6 10, sd lugng duoc so hitu tai
khu vuc nong thon van con it, chwa ¢ sy thay
d6i 16n. Néu nam 2004, tinh trén 100 ho gia
dinh van chua ¢6 6 to, thi dén nam 2012, con s
nay la 1. Tir d6 c6 thé nhan thiy duoc sy quan
tdm va kha nang kinh té cua nguoi tiéu ding
néng thon ddi voi mot sé hang héa nhét dinh c6
xu hudng nhiéu hon so véi mot s6 con lai.

Giai doan sau khi Viét Nam gia nhap WTO,
quy m6 thi truong ban 1¢ Viét Nam tang trudng
rat manh. Dleu nay dugc thé hién qua con sO
thong ké vé s6 luong céc loai hinh to chirc ban

1¢, trong d6 c6 cho - kénh phan phdi truyén
thdng chu yéu tai khu vuc ndng thon.

Cu thé, s6 luong cho” c6 xu huéng ting dan
tor ndm 2008 t&1 ndm 2011, riéng hai ndm 2012
va 2013, con s nay giam nhe khong dang ké.
Trong d6, s6 luong cho hang 3 chiém hon 86%,
tiép theo 12 cho hang 2 chiém 11% va cho hang
1 chiém gén 3% [1]. bPbi véi khu vuc nong
thon, sb luong chg hang 3 s& phd bién hon do &
day co so ha téng ky thuat chua hién dai va
kinh doanh nhitng mit hang thong dung, thiét
yéu, phuc vu doi séng hang ngly cua ngudi
dan. Ngoai ra, mot s6 chi tidu vé mang ludi chg
& ndéng thon con cho thay buc tranh chi tiét hon
vé mat do chg & thon, ép chia theo ving. Hon
50% sb thon, ap c6 khoang cach dén cho, gdm:
chg hang ngay, chg phién va chg ban budn, déu
tr 2,6 km tr¢ 1€n [6]. Khodng cach tir thon, ép
tai ving trung du, mién nui phia Bic t6i cdc cho
hang ngay gan nhét 1a 9 km, véi chg ban budn
1a 16 km. Ddi véi Tay Nguyén, khoang cich
nay lan Iuot 1a 8 km va 12,9 km. Thém vao do,
mat do chg ¢ thon, ?ip tai hai viing néi trén cling
thip hon nhiéu so véi cic ving khac. Trong khi
ty 18 nay & cdc ving khac déu trén 32% thi tai
trung du mién nii phia Bic va Tdy Nguyén, lan
luot 12 8,5% va 17,4%. T d6, c6 thé thdy, su
thugn loi vé dia diém xiy dung ban 1& & thon,
ap tai céc vung khao sdt néi riéng va néng thon
né6i chung van con thap.

Béng 1: Sir dung thu nhdp cta nguoi tiéu dung nong thon (%)

Chi tiéu Nam 2012 Nam 2002

Ty 1€ chi tiéu doi song so voi thu nhép binh quan 77,62 76,7
Trong do: Chi cho an, uéng, hiit so voi thu nhdp binh quadn 45,27 46,17
Trong dé: Chi khong phdi dan, uong, hiit so véi thu nhdp binh quan 32,35 30,53
Ty 1€ chi tiéu khéc so véi thu nhip binh quin 5,64 7,63

Nguon: Két qua sb liéu tong hop vé khao st mirc sdng ho gia dinh niam 2012
Téng cuc Théng ké va tinh todn ciia tic gi.

4 Cho duoc chia thanh 3 hang: hang I (c6 trén 400 diém kinh doanh, dugc du tu xdy dung kién ¢b, hién dai theo quy hoach,
dugc dat & cic vi tri trung tAm thuong mai quan trong cua tinh, thanh phd, c6 mit bang pham vi cho phit hop véi quy mo hoat
dong cua cho); hang 2 (c6 tir 200-400 diém kinh doanh, dugc du tuw xdy dung kién cb hodc béan kién cb theo quy hoach,
duoc dat ¢ trung tam giao luu kinh té ctia khu vyc c6 mit bang pham vi cho phit hop véi quy mo hoat dong cua chg); hang 3
(c6 tur 30 dlem kinh doanh dén duéi 200 diém kinh doanh hodc chua dwoc dau tu xdy dyng kién ¢b hodc ban kién ¢d, chu yéu
phuc vu nhu cu mua ban hang héa ctia nhan dan trong mét thon, xa, phuong, thi trn va dia ban phu can).
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Nhin chung, giai doan 2002-2012, thu nhap
binh quan cua nguoi ti€u dung n6ng thon c6 su
cai thién nén murc chi tiéu binh quén cling tang
theo. Trong d6, nhu ciu ctia ngu’orl ti€u dung
ndng thdn ngay cang huong t6i cdc san pham
do dung lau bén khac ng0a1 luong thyc - thye
pham nhu dién thoai, may diéu hoa, mdy tinh,
mdy gidt... Hién trén thi truong bdn 1€ ndng
thon, cho van dugc coi la kénh phéan phoi
truyén thong Tuy nhién, & mot sd noi, nguoi
tiéu dung ndng thon van con gap khé khén
trong vi€c ti€p can chg cling nhu cac kénh phan
phdi ban 1¢ khic do dic diém dia 1y cta ving.

3. Co hdi va thach thirc ddi véi thi trwong ban
1é tai khu vuc nong thon Viét Nam

3.1. Co héi phdt trién thi truong bdn 1é tai khu
viee nong thon Viét Nam

Thir nhdt, khu vuc noéng thén véi sd dan
chiém hon 2/3 téng dan sb ca nudce, duoc coi la
mot thi truong tiéu thy rong 16n. Thém vao do,
ca thu nhap binh quéan va chi tiéu binh quan cua
nguodi dan c6 xu hudng tang trong khoang thoi
gian 10 nam tré lai ddy, bdo hiéu nhu cau mua
sam s& tang theo.

Thir hai, khi thu nhap tdng, bén canh nhu
cdu mua sim tang, nguoi tiéu dung ¢ khu vuc
ndng thdn c6 diéu kién tiép can vOi cdc thong
tin nhiéu hon tir cdc cong cu truyen thong nhu
tivi, dién thoai di dong, mdy tinh ket ndi
Internet. Thong qua do6, sy san sang dé trai
nghiém céc san pham méi hodc san pham ning
cao chat lugng cudc séng cang tang 1én.

Thir ba, khi nguoi dan néi chung va nguoi
tiéu diing & khu vyc nong thon néi riéng bét dau
nhan thic vé viéc st dung cic san phélm, dich
vu ¢é chét Iuong, thi san ph?im duoc san Xuét
n6i dia s& gép phan ddp tmg tdm 1y mua sim
nay. Trudc dd, hang nhdi, hang gia hoac kém
chét lugng, ddc hai tir thi truong Trung Quéc
tran ngap va théng linh khu vyc ndéng thon vi
gid ré va ddp ung thi hiéu cia nguoi dan khu
vuc nay. Hién nay, nguoi tiéu dung ndng thdn
dang tr¢ nén thén trong hon khi Iya chon san
pham, dich vu ¢6 ngudn gbc xuit x{r rd rang, 6
uy tin va dam béo chét lugng.

Thir tu, ddi thu canh tranh cta cic doanh
nghiép phan phdi trong nudc tai thi truong béan
1¢ nay khong nhiéu. Boi hau hét cic nha phan
phdi ban 1é hang héa va dich vu nudc ngoai tai
Viét Nam dang tap trung phat trién chi yéu cac
hé thong phéan phdi ¢ khu vyc thanh thi, tai cdc
thanh phd tryc thude Trung wong va mot s tinh
thanh cong nghiép. V& phia cic doanh nghiép
16n ndi dia, cling hau nhu chua c6 su hién dién
tai thi truong con dang bi bd ngd nay.

3.2. Thdch thirc ddi véi doanh nghiép noi dia
khi tiep cdn thi truong bdn lé tai khu viec nong
thon Viét Nam

Mot la, doanh nghiép gdp khé khdn trong
khau van chuyén t6i thi truong ban 1é ¢ khu vuc
nong thén. Do két cu ha tang giao thong yéu
kém, dudng sd di lai khong thuén tién va vi tri
dia 1y khiac nhau ¢ moi dia phuong, nén viéc
van chuyén hang héa téi nhitng noi nay thuong
khé khin. Thém vao d6, viéc chuyén cic
chuyén ban hang vé néng thén nhu vdy s& lam
tang chi phi van chuyén, anh hudng tdi viée c6
1ai hay hoa von cta doanh nghiép.

Hai la, doanh nghiép gap kh6 khan trong
viéc xdy dung kénh phan phéi. Kénh phan phdi
chu yéu hién nay tai thi truong ban 1¢ & khu vuc
nong thon la cho truyén thong. Tuy nhién, ha
tang co s& cua cdc cho nay thuong yéu kém,
khong theo kip nhu cdu mé rong va phat trién
thi truong. Dé xdy dung dugc hé théng phan
phdi vé nong thon, doi hoi cic doanh nghiép
thwong mai phai dau tu chi phi 16n.

Ba la, thi truong béan 1¢ tai khu vuc ndng
thon tuy tiém nang nhung chua c6 su lién két
chit ché giita cic doanh nghiép tir san xuat tdi
ban budn va ban 16. Cac doanh nghiép c6 thé
lam theo phong trao mét thoi gian nhung khong
duy tri dugc, vi du nhu tham gia cudc vén dong
“Nguoi Viét Nam vu tién dung hang Viét Nam”
dé dua hang noi dia vé thi truong néng thon, rdi
sau d6 khong c6 su hop tic, lién két gitra cdc
doanh nghi¢p dé xtc tién vao thi truong nay.

Bon la, mot s6 doanh nghiép tiép can thi
truong nong thdén con hoi hgt, manh min,
khong tim hiéu k§ vé& hanh vi nguoi tiéu ding
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nong thon dé danh gid thi hiéu cua ho. Trong
d06, chiing loai hang héa danh cho bén 1é ndi dia
chua phong phii va miu ma chua da dang dé
ddp ung thi hiéu dang dan cai thién ctia nguoi
tiéu diing tai nong thon. Nhirng diéu d6 dan dén
tinh trang chua c6 chién lugc phat trién, quang
b4 san pham va dich vu ban 1¢ phit hgp véi khu
vuc nay.

4. Mot sb gidi phap doi véi doanh nghiép
dé phat trien thi trwong ban 1é tai nong
thon Viét Nam

Thir nhat dé khic phuc khé khan trong viéc
van chuyen hang héa v€ ndng thdn, doanh
nghlep can tim nha phén phdi. Tai khu vyc
nay, phan 16n ngudi ti€u dung Van den céc
cho truyén thong kénh phan phéi chu yéu va
quan trong vi su thuln tién va quen thudc vaoi
dan cu. Do d6, doanh nghiép c6 thé lién ket
va tan dung mang ludi phan phéi c6 san dé
cung cip san pham.

Thir hai, bén canh viéc tan dung kénh phan
ph01 dia phuorng, doanh nghi¢p trong nudc co
thé dau tu dé c6 kénh phan ph01 san pham on
dinh va chuyén nghlep nhu dua céc siéu thi nho
ve ~day. Mot khi ¢6 cdc kénh phan ph01 va hé
thong ban 1¢ dai dién tai khu vyc nong thon,
ngu’orl tiéu ding s& khong lang quén san pham
cua doanh nghiép.

Thir ba, lién két giita cdc doanh nghlep ban
1¢ can dugc ting cuong. Cu thé, vai tro cua
Hiép h¢i Cac nha béan 1¢ Viét Nam can duoc
phét huy hon ntta trong vi¢c cung cd rn01 lién
két trén. Vi dy, Hiép hoi c6 thé cung cip khéa
dao tao nhén lyc trong linh vyc ban 1€ cho
doanh nghi¢p hoac tu van cdc doanh nghiép
vé thi truong bén 1¢é.

Thir tir, doanh nghiép béan 1¢ trong nudc nén
nghién ctru hanh vi tiéu dung ctia ngudi dan tai
khu vyc ndng thon. So véi khu vuc thanh thi,
théi quen mua sam cta nguoi tiéu ding nong
thon c6 su khic biét nhu quan tam t6i gia ca
nhiéu hon. Vi dy, cdc mit hang thiét yéu phuc
vu sinh hoat hang ngay nhu luvong thuc - thuc
pham, d6 ding gia dinh... do cic doanh nghiép
trong nudc san xuat c6 thé thu hit duge nguoi

tiéu ding nong thon vi c6 xudt xu rd rang,
thong tin d& doc. Trong d6, néu ciing mot loai
san pham, d6i voi nhin hang c6 gid thap hon va
chat lugng tuong dwong so véi nhin hang khic
c6 gid cao hon, nguoi tiéu dung s€ chon mua &
nhian hang c6 gid thdp hon. Do viy, doanh
nghiép c6 thé chia nhu ciu tiéu thy hang héa tai
thi truong nay theo phén khic: thu nhép thap,
thu nhap trung binh va thu nhap cao dé dua ra
san pham véi muc gid tuong ung Tuy nhién,
d01 véi su kién lon trong cudc song nhu ngay
gid, Tét... nguoi tiéu diing néng thon ¢ thé chi
tiéu nhiéu hon va khong cin nhic ky ludng gid
ca nhu ngly thudng, ma chd trong dén chat
luong va mau ma trinh biy cta san phdm nhiéu
hon. Do d6, yéu t6 théi quen va vin héa tiéu
ding nay ciing can phai xem xét khi doanh
nghiép dua san phim vao thi truong. Hon nita,
néu c6 su két hop gitra hoat dong giai tri don
gian tai noi mua sam, thi c6 thé 12 mot diém hap
dan d6i v6i nguoi tiéu ding. Vi vdy, doanh
nghiép can c6 chinh sich Iya chon cung cép
nhitng mat hang tiéu ding vira chét luong vira
c6 gid ca hop 1y, phit hgp véi tdm ly ti€u dung
ctia khach hang. Viéc nghién ciu c6 thé do
doanh nghiép tu thuc hién nhu khao sat thyuc té
hodc théng qua tu van ciia cic cong ty chuyén
sdu vé linh vuc nay. Ngoai ra, cdc chuong trinh
khuyén mai va gidi thiéu san phim mot cach
thuong xuyén danh cho dbi tuong nguoi tiéu
dung noéng thén cﬁng can dugc chi y. Viéc
quang ba va khuyen mai khong chi gitip doanh
nghiép phit trién duoc thuong hi¢u ma con tiép

can toi ngu’orl ti€u dung mot céch tich cyec.

Thir nam, sy hd trg va uu tién tir phia dia
phu’orng danh cho doanh nghiép trong nudc
cling can phai dugc chi trong. Boi hién nay, su
uu tién thu’orng danh cho cdc nha dau tu nudc
ng0a1 trong viéc cung cap céc vi tri thuan loi dé
xdy dung hé thong phan ph01 ctia ho, khién céc
doanh nghiép trong nudc gap khé khan trong
viéc tim kiém dia diém, xay dung hé thong
phan phéi ban 1¢ noi dia vimg chéc, trong d6 c6
khu vyc ndong thon.

Thar sdu, vai trd quan ly ctia Nha nudce trong
viéc ho trg cac doanh nghiép, dic biét dbi voi
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linh vuc san xuét hang héa, dich vu. Béi diéu
nay s& gitip thic dy viéc san xuat hang ndi dia
mot cich bén virng, ¢6 strc canh tranh trudce sy
tan cong O at tir phia nha cung cap va phéan phdi
nuée ngoai khi thi trudng ban 1é mo ctra. Ching
han, Nha nudc c6 thé dua ra chinh sich vu dai
bang cach hd trg vn cho doanh nghi¢p béan 1¢
trong nudc nang cao tiém lyc tai chinh, dau tu
vao ha ting thuong mai nong thon va mé rong
hé théng phan phdi trén thi trudng ban 1¢ tai
khu vuc nay.

5. Két luan

Sau khi gia nhap WTO, thi truong bin 1¢
Viét Nam ngay cang phat trién hon, v6i tong
muc ban 1€ tang dan qua cdc nim gan ddy. Bt
dau tir ngay 11/01/2015, thi tru’orng ban 1& Vit
Nam s& mo cira hoan toan ddi vOi cdc doanh
nghiép nudc ngoai, theo cam két gia nhap
WTO. Pay s& 1a mot cudc canh tranh khéc liét
gitra doanh nghiép trong nudc voi doanh nghiép
nudc ngoai tai thi truong hap dan nay.

Tuy vay, van con co hoi cho doanh nghi€p
trong nudc khi tiém nang cua thi truong bén 1€
tai khu vuc ndng thdn chua dugc khai théic triét
dé. Véi s6 dan dong tai khu vuc nay, cho thay
strc mua lon va 1a noi c6 thé phat trién ddi voi
céc nha san xuat, kinh doanh néi chung va nha
ban 1€ noi riéng.

Cung voi co hoi dang cho doi 1a nhiing
thach thirc ma céc doanh nghlep ndi dia phai
dbi mat khi tiép can thi truong nay Trong do,
hé théng phan ph01 hang héa va dich vu Van
chua t6i dugc nguoi dan do gap khé khan vé
phéan phdi va van chuyén. Danh muyc hang héa
cua doanh nghi¢p noi dia t6i thi truong ban 1¢
nong thon van chua ddp ung dugc thi hicu va
nhu cdu dang dan ning cao cuia nguoi_tiéu
dung, trong khi d6 hang héa Trung Qudc van 4p
ddo boi gid ca ré, chung loai phong phd va mau
ma da dang. i )

Do dé, dé cé the tan dung co hoi va khac
phuc khé khéan, doanh nghiép trong nudc phai
cai thién hé thong phan phdi khi dua san pham,
dich vu t6i nguoi tiéu dung ¢ nong thon. Thém
vao do6, viéc nghién ctru hanh vi ngudi ti€u
dung tai day dé cung tmg hang héa phit hop la
didu can thiét. Cdc doanh nghiép ciing can lién

két voi nhau dé cing cd sy hién dién cua
thuong hiéu doanh nghiép trong nudc, bén canh
viéc dwa hang héa vé khu vyc ndéng thon. Sy uu
tién, hd trg tir chinh quyén dia phwong ciing
nhu Nha nudc s€ gitp cdc doanh nghiép san
xut va kinh doanh béan 1¢ phat trién bén ving.
Nhu vay, thi truong ban 1¢ nong thon s€ khong
bi bo ngd mot cach ddng tiéc va c6 thé phat huy
duoc nodi luc.
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The Rural Retail Market in Vietnam - Opportunities,
Challenges and Suggestions for Domestic Enterprises

Dang Huyén Trang

University of Tsukuba, Tsukuba, Ibaraki, Japan

Abstract: According to WTO commitment, Vietnam will open its door to international retail
enterprises. The domestic market share is predicted to be occupied by foreign enterprises, therefore
domestic enterprises will face fierce competition and losses. However, retail markets in rural areas will
be left behind and domestic enterprises will have the potential to grow there. By analyzing and
synthesizing data, the research assesses the practical situation of the rural retail market, clarifying
constraints and difficulties that domestic businesses are faced with when approaching such a market,
then proposes suggestions for policy and solutions so that domestic enterprises can develop their
operation in the rural retail market.
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