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Tém tit: Nang cao hiéu qua dao tao va tu dao tao k¥ nang cho sinh vién c6 y nghia quan trong
trong viéc ning cao chit luong nguon nhan lyc dau vao dap ung nhu ciu cta doanh nghiép.
Nghién ctru da khao sat va phong van 50 doanh nghiép vé mirc d6 dap ung k¥ ndng cuia sinh
vién tot nghiép so voi yéu cau doanh nghiép bao gdm ba nhém ky ning bao gom: nhém k¥ ning
ky thuat, nhom k¥ ning nhan thirc, nhém k¥ ning xa hoi va hanh vi. Tir két qua khao sat, tac gia
nhan dinh: K§ ning cua sinh vién hién nay & muc thdp so vdi yéu cau ctia doanh nghiép, dic
biét 1a nhoém ky nang xa hoi va hanh vi. Trén co s¢ phan tich nguyén nhan cua tinh trang trén,
bai viét d& xudt mé hinh dao tao va ty dao tao k¥ ning cho sinh vién nham dap Gmg cac yéu cau

cua doanh nghiép.

T khoa: Pao tao, ty dao tao, k¥ nang cua sinh vién, doanh nghiép.

1. Giéi thiéu

Mot luc luong lao dong c6 k¥ nang la chia
khoa thanh cong trong chuyen doi kinh té va xa
hoi ¢ Viét Nam [1]. Dé tao ra ngudn lao dong
co k¥ nang, gido duc dai hoc dong mot vai tro
dic biét quan trong. Tuy nhién, chit luong gido
duc dai hoc hién nay dang ¢ muc thép SO vOi
yéu cdu phat trién kinh té va xd hoi cua dat
nudc [2]. Chét lugng gido duc dai hoc tai Viét
Nam van chwa dap tmg dugc nhu cau cua thi
truong lao dong, nhiéu kién thirc va ky ning ma
thi truong dat ra van chua dugc thoéa man [3].
Theo Téng cuc Théng ké (2016), sé lugng
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ngudi that nghiép trong do tudi lao dong tai thoi
diém quy IV nam 2016 la 1.100.000 nguoi,
trong do, s6 lugng ngudi that nghiép co trinh do
dai hoc tr& 1én 1a 218.000 nguoi, chiém gin
20% [4]. Trong khi do, cac doanh nghiép Viét
Nam lai dang phai dbi mat véi mot khod khan
16n, d6 1a tinh trang “Thiéu hut ngudi lao dong
¢6 tay nghé” hay “Thiéu hut k§ ning”. C6 thé
nhitng nhan dinh, nhitng con 6 néu trén chua
phan 4nh day du va thuc chit nén gido duc dai
hoc Viét Nam hién nay, nhung no ciing chi ra
rang viéc nghién ctru cdc giai phdp néng cao
chat lugng gido duc dap Umg yéu cau phat trién
kinh t& va xd hoi, cu thé hon nita 13 dap tng
dugc yéu ciu cua doanh nghiép van luén mang
tinh thoi sy va ¢ y nghia 1y luan d6i voi thuc
tién Viét Nam.
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Xuét phat tir thuc tidn khach quan trén,
nghién ctru nay huéng t6i muc dich tim kiém
giai phap nang cao chat lugng dao tao, dic biét
1a chat luong dao tao k¥ ning trong truong dai
hoc Viét Nam, gitp sinh vién sau khi ra truong
c6 day du cac ky niang can thiét dap ung duoc
nhu cau doanh nghiép.

bé dat duge muc dich nghién ctru, tac gia
tap trung nghién ctru va phan tich: (i) Thuc
trang k¥ nang cua sinh vién sau khi ra truong
dudi sy danh gid cia doanh nghiép; (ii) Tim ra
van dé dang ton tai trong viéc do tao k¥ ning
cho sinh vién trong trudng dai hoc, ddng thoi
tim ra nguyén nhan cbt 15i ciia cic van dé trén;
(iii) Nghién ciru va dé xudt mo hinh dao tao va
tu dao tao k¥ nang cho sinh vién dap ung yéu
cau doanh nghiép

2. Co s6 1y luan

2.1. Danh gia chat lwong dai hoc theo quan
diém cua nguoi sw dung lao dong

Danh gia chat lugng dai hoc theo quan diém
ctia ngudi st dung lao dong dugc rat nhiéu tb
chtre nghién ciru, hoc gia trong nude va trén thé
gi61 nghién cuu. Murray va Robinson (2001) da
chi ra 3 nhom ky ndng ma nguoi st dung lao
dong yéu cau sinh vién tot nghiép cin co, do 1a:
(i) K¥ nang hoc thuat; (ii) K§ ning phat trién c4
nhén; va (iii) Ky ning lam viéc trong doanh
nghiép [5]. Harvey va Green (1994) phan chia
cac k¥ niang ma sinh vién tSt nghiép can co
thanh 5 nhom: (i) Kién thirc; (i) Nang luc tu
duy; (iii) Kha ning lam viéc trong tb chirc hién
dai; (iv) K§ ning giao tiép lién ca nhan; va (v)
K§ néang thong tin [6]. Bén canh do, viéc cu the
hoa cac ky nang can co dé mot sinh vién tot
nghiép c6 thé dap Gmg dwoc nhu ciu cua thi
truong lao dong cling d2 duogc cac hoc gia
nghién ctru chuyén sau [7-9].

Ké thira cac két qua nghién ciru trén, két
hop vé6i viée tham vén y kién cta cac nha quan
ly doanh nghiép - nhiing nguoi truc tiép sir
dung ngudn lao dong 1 sinh vién tét nghiép tur
cac truong dai hoc Viét Nam, tac gid da tién
hanh khao sat danh gia chat lugng dai hoc theo

quan diém cta nguoi st dung lao dong thong
qua 3 nhom k¥ nang chinh sau:

(i) K¥ nang ky thuat: Nhom k¥ nang phan
anh nang luc chuyén mén, bao gdom: Kién thirc
1y thuyét chuyén nganh; Kha ning ung dung
kién thirc chuyén nganh vao thyc té; Ngoai ngir
va Tin hoc.

(i) Ky ndng nhén thic: Nhom ky nang
phan anh kha nang giai quyét van de trong
doanh nghiép, bao gdm: K§ ning ra quyét dinh;
Ky nang quan 1y thoi gian; Ky nang nghién
cuu, cai tién, sang tao; Ky nang phan tich, tu
hoc; Hiéu biét vé triét 1y kinh doanh ciia doanh
nghiép.

(ii1)) K¥ nang xa hoi va hanh vi: Nhom k¥
ndng su dung trong viéc xay dung va phat trién
cac mdi quan hé xa hoi va ky nang song, bao
gdm: K¥ ning giao tlep, K¥ nang lam viéc theo
nhom; K§ ning thuyét trinh; K§ ning dam
phan; Pao dirc, nghé nghi¢p; Lam chu trong
cong viéc; Tinh ky luat trong cong viée; Lang
nghe va hoc hoi tir 101 phé binh; Kha nang chiu
ap luc cong viéc; Tham gia vao cac hoat dong
chung cta doanh nghiép.

2.2. Tdam thé - Pham trii qudn tri con nguoi

Tam thé 1a mot pham tru quan tri da duogc
tac gia nghién curu va trinh bay trong cong trinh
nghién ctru Quadn tri tinh gon tai Viét Nam:
Duong toi thanh cong [10]. Thuat ngtr “Tam
thé” duoc dinh nghia nhu sau:

TAM THE = THAU 1 + THAU 2 + Y

Trong do:

Thau 1: Thau hiéu rang cong viéc (viéc
hoc/viéc lam) ma con nguoi thyc hién 1a c6 ich
chinh cho ban than.

Théu 2: Thau hiéu ring con ngudi chi c6
lam that (hoc that/lam that) méi nang cao dugc
tu duy (khi di hoc) va nang lyc 1am viéc (khi di
lam) cta chinh ban than.

Y: Con ngudi can cé y thirc, thai do va dao
duc t6t d6i voi cong vie (viéc hoc/viée 1am)
ciia minh, dé soi dudng thuc hién hai thiu
O trén.

Tam thé dong vai tro dic biét quan trong
trong su phat trién ciia mot c4 nhan. Ngudi co
tam thé tot s& luén chu dong phat trién ban than
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thong qua viéc tu trau ddi kién thire, tu trau doi
k¥ nang thong qua cong viéc.

Vé mat hoc thuat, Tam thé da duoc cong
nhén la pham tru quan tri va dugc cong b trén
tap chi International Journal of Simulation and
Modelling [11].

V& mit thue tién, Tam thé duge bit dau dua
vao ap dung thir nghiém trong thuc tién doanh
nghi¢p Viét Nam tu nam 2014. Trong vong 4
ndm tir nam 2014-2017, Tam thé da duogc trién
khai ap dung tai 200 doanh nghi¢p tu nhan tai
Viét Nam, quy mo6 doanh nghiép trai dai tur si€u
nho dudi 50 nhéan vién, t6i doanh nghiép loén
v6i hon 15.000 nhén vién.

Tat ca cac doanh nghiép noi trén déu bit
dau nhan thay hiéu qua sau khoang 6 thang ap
dung, thé hién cu thé thong qua viéc ting ning
suit lao dong ciia nhan vién, chi phi san xuét
giam do d loai bé dan céc chi phi lang phi. Va
dac biét 1a sy gén két cua nguoi lao dong voi
doanh nghiép di ting cao, biéu hién qua ty 18
nghi viéc cuia nhéan vién da giam so véi trudc
thoi diém ap dung Tam thé. Hiéu qua ap dung
Tam thé trong doanh nghiép da khing dinh lai
tam quan trong ctia TAm thé d6i véi con ngudi.
Nguoi lao dong co tim thé s& luén chu dong
trau doi cac ky ning can thiét dap ung yéu ciu
doanh nghiép, chu dong nang cao tay nghé ciia
ban than, gitp ban than phat trién lién tuc,
ddng thoi dong gép vao sy phat trién cua
doanh nghiép, td chuc. Vi vay, nhom doanh
nghiép nay da chi dong dé xuat nghién ciu
dua Tam thé vao chuong trinh dao tao trong
cac truong dai hoc, gitp tao nén tang dé viéc
tiép nhan tri thic va rén luyén ky ning cia
sinh vién ngay trong truong dai hoc tré nén
hiéu qua hon, tir d6 ning cao chit luong dao
tao, k¥ nang cho sinh vién.

Xuét phat tir thuc tién trén, trong nghién
clru ndy, tac gia di nghién ciru dé xuat coi TAm
thé 1a yéu t6 quan trong, can phai dugce chu
trong dao tao va tu dao tao cho sinh vién, 1a mdt
giai phap mdi gitp nang cao hiéu qua dao tao
va tu dao tao k¥ nang cho sinh vién.

Béng 1. Tong két doanh nghiép ap dung Tam thé
trong giai doan 2014-2017

Loai hinh Sb San Dich

doanh nghiép lwong  xuit vu

Doanh nghi¢p si€u nhé 90 65 25

Doanh nghiép nho 60 40 20

Doanh nghi¢p vira 45 35 10

Doanh ng@l(’m 5 4 1
Rzl

3. Phwong phap nghién ciru
3.1. Quy trinh nghién ciru

Quy trinh nghién ctru bao gdém cac budc
nhu sau (Hinh 1):

Buoc 1:

Giai doan 1: St dung phuwong phap thu thép
di lieu thu cp dé tong hop cac nghién ciu
danh gia vé k¥ niang sinh vién theo quan diém
nha tuyén dung. Pong thoi, nghién ctru so bd
dugc tién hanh bang phuwong phap phéng van
chuyén gia nhim tim ra cac thuge tinh ky nang
thuc tién ma doanh nghiép yéu cau Trén co s&
d6, bang hoi va cau hoi phong van chuyén siu
duoc thiét ké.

Giai doan 2: Thu thap dit liéu so cap thong qua
khao sat, diéu tra bang hoi va phong van chuyén
sau vai cac chuyén gia, 1anh dao doanh nghiép.

Buéce 2: Xu ly va phan tich cac dir liéu thu
thap duogc nhim tim ra cac van dé dang ton tai
vé k¥ ning cua sinh vién tét nghiép dudi goc
nhin ctia nha tuyén dung.

Buoce 3: St dung phuong phap 5sWhys dé
phan tich két qua phong van chuyén sau, tir 6
tim ra cac nguyén nhan chinh cta vin d& duoc
nhén dang ¢ budc 3.

Buée 4: Bé xuat md hinh dao tao va tu dao
tao ky nang cho sinh vién, bd sung yéu t6 Tam
thé nhu 14 yéu & nén tang giup ning cao hiéu
qua dao tao va ty dao tao k¥ nang cho sinh vién.
3.2. Phirong phdp thu thdp dit liéu so cdp

Dur liéu so cép duoc tién hanh thu thap
thong qua 2 phuong phép chinh:

(i) Phuong phép khéo sat diéu tra

Dé phu hop véi muc dich nghién ctru, tic
gia da tién hanh khio sat, didu tra trén ddi
tugng chinh 1a cac lanh dao doanh nghiép, cac
giam ddc nhan su tai cac doanh nghiép trén dia
ban Ha Noi.
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Téng quan nghién ciru vé k§ ning

Phong vén so bd chuyén gia, khao sat
va phong van chuyén sau
nguoi st dung lao dong

_____________________________ &-_________________________

Nhéan dién van dé dang ton tai vé k¥ nang
cua sinh vién méi ra trudng theo
quan diém nha tuyén dung

Dé xuit md hinh dao tao va tu dao tao
k¥ nang cho sinh vién

Hinh 1. Quy trinh nghién ctru.

150 bang hoi duoc giri dén 50 doanh nghiép
trén dia ban Ha No&i (30 doanh nghiép nhé co
quy md lao dong tor 10-200 nguoi, 15 doanh
nghi€p vira ¢6 quy md lao dong tir 200-300
nguoi, 5 doanh nghi¢p 16n c6 quy mé lao dong
tir 300 nguoi trd 18n). Két qua co hon 120 phiéu
dugc thu vé, trong d6 113 phiéu hop 16. Déi
tugng tham gia tra 101 khao sat dugc trinh bay
trong Bang 2.

Béng 2. Pdi tugng tra 10i bang khao sat

Doi twong tra 1oi khio sat  S6 lrong

Giam doc ) 27
Pho gizim doc 30
Giam doc nhan su 56

(ii) Phong vén sau

Nghién ctru tién hanh phong van sau 40
lanh dao doanh nghiép va giam dbc nhan sy tai
20 doanh nghiép theo phuong phap chon mau
dai dién. Trung binh cudc phéng van duoc thuc
hién trong vong 30 phat nhim tai khing dinh

nhitng két qua thu duoc thong qua bang khao
sat, tim hiéu siu nhiing nguyén nhan dan dén
cac vin dé vé ky ning ma sinh vién dang gip
phai du6i quan diém ctua doanh nghiép. Dong
thoi, nghién ciru lay y kién goi mo cta doanh
nghiép v& cdc giai phap co the ap dung tai
truong dai hoc dé giai quyét cac van dé do.

3.3. Thiét ké bang hoi

Bang hoi gdbm 20 muc cau hoi dugc thiét ké
dua trén cac két qua nghién clru tir cac nghién
ctru trude, co su diéu chinh theo gop ¥ ciia céc
chuyén gia. 20 muc cau hoi dugc phan chia vao
3 nhoém k§ néng chinh: (i) Nhom k¥ nang k¥
thudt; (i) Nhom ky nang nhan thac; Nhom k¥
nang xa hoi va hanh vi.

Cac muc hoi duge thiét ké theo thang do
Likert 5 mtrc do, déng thoi duoc hoi trén
2 phuong dién khac nhau:

(1) Yéu cau chung cua doanh nghiép Ve cac
nhom ky nang, duoc do theo 5 muc, tur rat tot
(mtrc 5) dén rat yéu (muc 1).
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(2) Panh gia thuc té vé cac nhom k¥ ning
ctia sinh vién theo quan diém cua doanh nghiép,
cling duoc do theo 5 muc, tir rat tot (muc 5) dén
rat yéu (muc 1).

3.4. Phén tich s6 liéu

Tac gia st dung phan mém Excel dé xir Iy
s6 liéu, phéan tich danh gia duwa trén chi sé do
luong cu thé nhu sau:

Su chénh léch gilta danh gia thuc trang k¥
nang sinh vién cta doanh nghiép (q) va yéu cau
ciia doanh nghiép vé timg ky ning (e) thong
qua cdng thure: (q)-(e).

Sau do, su dung phuong phap 5 Whys dé
hén tich nguyén nhén goc ré cua thyc trang
@lhfmg qua phong van sau.

4. Két qua va thao luin

4.1. Thuyc trang ky nang cua sinh vién
tot nghiép dwdi goc nhin cua doanh nghiép

Thong qua sb lidu diéu tra tir cac doanh
nghiép, két qua téng hop ¥ kién danh gia cua
cac doanh nghi¢p, mic d6 k¥ nang cua sinh
vién t6t nghiép dap tmg yéu cau cua doanh
nghiép dugc thé hién ¢ Bang 3.

Béng 3. Panh gia ctia doanh nghiép vé mirc d6 dap tmg k¥ ning cta sinh vién tot nghiép

Nhom k¥ ning STT K§¥ nang (q)-(e)
1 Kién thue 1y thuyét chuyén nganh -0,50
2 Kha nang tng dung kién thirc chuyén nganh vao thyc t& -1,68
K¥ thuat 3 Ngoai ngit -0,68
4 Tin hoc -0,74
Trung binh -0,90
5 K¥ nidng ra quy¢€t dinh -0,84
6 K¥ ndng quan ly thoi gian -0,76
7 K¥ ning nghién ctru cdi ti€n sang tao -0,92
Nhan thuc 8 K¥ nang phan tich -0,62
9 Tu hoc -1,24
10 Hiéu biét vé triét 1y kinh doanh cua doanh nghiép -0,45
Trung binh -0,805
11 K¥ nang giao tiép -0,87
12 K¥ ndng lam viéc theo nhém -0,79
13 K¥ ndng thuyét trinh -0,69
14 K¥ ndng dam phan -0,75
15 DPao duc nghe nghiép -1,62
Xihoivahanhvi 16 Lam chu trong cong viéc -1,60
' 17 Tinh ky ludt trong cong viéc -1,57
18 Lang nghe va hoc hoi tir 101 phé binh -1,58
19 Kha nang chiu &p luc cong viéc -1,45
20 Tham gia vao cac hoat dong chung cua doanh nghi¢p -0,34
Trung binh -1,126

Nguon: Két qua xur 1y s6 liéu cua tac gia.

Két qua khao sat déu am cho thy, danh gia
ciia doanh nghiép vé thuc trang k§ ning cua
sinh vién tot nghiép thé hién trong qué trinh 1am
viéc luon nhd hon so voi mirec do yéu clu cua
doanh nghiép. Két qua 4m cang nho thi sy thiéu
hut k¥ nang cang l6n va muc d6 nguoi lao dong

khéng dap tng duoc so voi yéu cau cua doanh
nghi¢p cang cao.

Trong s6 cac nhom k§ nang trén, nhom k§
nang “xa hdi va hanh vi” c6 mirc do thiéu hut
s0 v6i yéu cau ciia doanh nghiép nhiéu nhét
(-1,126). Cu thé, cic kj ning doanh nghiép
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danh gia thip (< -1,00) 1a “tac phong ngudi lam
viéc chuyén nghiép”, “lam chu trong cong
viéc”, “thyc hién ky ludt trong coéng vigéc”,
“lang nghe va hoc hoi tir 16i phé binh” va “chiu
ap luc c()ng viéc”. Theo két qua phan tich
phong van siu, doanh nghiép danh gla thong
qua biéu hlen hanh vi cta sinh vién tdt nghiép
vé chi sd “tac phong nguoi lam viéc chuyén
nghiép” thap nhu: khong tuén tha thoi gian lam
viéc cong ty quy dinh, n6i xdu va gy kho khin
cho ddng nghiép, thiéu tinh trung thuc trong
bao céo, khong c6 tinh than trach nhiém hoan
thanh cong viéc, thiéu dao dirc trong vi€c su
dung tai san chung. V& danh gia mic do dap
{mg thap cta chi sé “lam chu trong cong viée”
duoc biéu hién qua hanh vi nhu: tdm ly lam
thué, chura nhan thirc dugc lam viéc la vi ban
than nguoi lao dong, chwa chu dong dé xuat ¥
kién trong cong viéc va chd cip trén giao viéc,
thu dong va chiu sy giao phé diéu dong cua
nguoi khac. V& danh gia mirc do dap tmg thap
cta chi s6 “tinh ky luét trong cong viéc” duoc
biéu hién qua hanh vi nhu: chwa tuan theo dang
cac quy dinh 1am viéc ctia cong ty, lam tit va bo
budc trong quy trinh lam viéc. V& danh gia mirc
do dap ung thap cua chi s6 “ling nghe va hoc
hoi tir 161 phé binh” dugc biéu hién qua hanh vi
nhu: Khi ngudi lao dong duoc gop ¥ dé diéu
chinh két qua cong viéc tot hon thi ho cam thay
khong vui vi ngudi ddi dién dang cb ¥ khién
trach ho, hodc phan mg rang d6 khong phai 15
ctia ho ma khong co thai d tiép nhan dé rut
kinh nghiém. Vé dénh gia mic do dap ung thap
cta chi s6 “kha niang chiu 4p luc cong viéc”
duoc biéu hién qua hanh vi nhu: d6 kho cua
cong viéc duoc nang 1én s€ ty 1€ thudn voi cam
xuc tiéu cuc cia ngudi lao dong, hay nhiéu
truong hop sinh vién tot nghiép méi vao doanh
nghiép lam da xin nghi viéc vi khong vuot qua
duoc ap luc cong viéc.

Tiép theo, nhom k¥ ning “ky thudt” c6 murc
d6 thiéu hut so v6i yéu cau cta doanh nghiép xép
thtr hai (-0,90). Cu thé, k§ ning doanh nghiép
danh gia thap (< -1,00) 1a “tu hoc”. Theo két qua

phan tich phong van sau, doanh nghi¢p danh gla
thap thong qua biéu hién hanh vi cta sinh vién t6t
nghlep vé chi sb “tu hoc” nhur: chua cha dong tim
hiéu cac tri thirc rn0'1 g0p phan nang cao chat
luong cong viéc, mac mot 16i nhiéu 1an va khong
tu dac rat kinh nghi€m cho ban than, chua chu
dong hoc hoi kinh nghiém tr nhitng nguoi di
trude.

Cudi cung 1a mac d6 thiéu hut so v6i yéu cau
cua doanh nghiép ctia nhom k¥ nang “nhan thac”
(-0,805). Cu thé, k¥ ning doanh nghiép danh gia
thap (< -1,00) 1a “tmg dung kién thirc chuyén
nganh vao thyc t&”. Theo két qua phﬁn tich phong
van siu, doanh nghiép danh gia thap thong qua
bleu hién hanh vi cua sinh vién t6t nghiép vé chi
s6 “ky nang mg dung kién thirc chuyen nganh
vao thyc t&” nhu: chua van dung klen thuc ly
thuyét chuyen nganh vao giai quyét cong viéc
thuc tién ctia doanh nghiép, ap dung con may moc
va chua linh hoat, dwa ra dwoc cach thuc hién
cong viéc nhung két qua thue hién chwa cao.

Diéu dang luu ¥ 13 tit ca nhimg k§ ning
trén thudc 3 nhom ky nang chinh duogc tac gia
nghién ctru déu c6 mirc do thiéu hut so voi yéu
cau cta doanh nghiép (< -1,00) thdp hon nhiéu
so voi chi sb cua “kién thirc 1y thuyét chuyén
nganh” (-0,50). Nhu vy, c6 thé thiy, cac doanh
nghiép d4nh gia thap k¥ ning cua sinh vién trén
cac mit chi yéu nhu kha ning thyc hanh va tac
phong nguoi lam viéc chuyén nghiép.

Tir két qua phan tich trén, tic gia nhan dinh:
K¥ ning cia sinh vién hién nay ¢ mirc thip so
v6i yéu cau cua doanh nghiép, dic biét 1a nhom
k¥ nang xa hoi va hanh vi.

4.2. Nguyén nhan

Duya trén két qua phong van sau va ap dung
phuong phap 5 Whys, tic gia xac dinh 4
nguyén nhan cbt 16i cua thuc trang trén gdm:

Thit nhdt, sinh vién chua nhan biét dugc
nhung ky ning can thiét ma doanh nghiép yéu
cau. Diéu nay cho thay noi dung, chuong trinh
va phuong phap dao tao con nhiéu han che nhu
tri thirc day hoc (tri thirc k§ ning) chua gin lién
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v6i yéu cau thyc tién cta doanh nghi¢p. Cac
truong dai hoc chua dua ra dugc nhitng hoat dong
xen k& véi cac chuong trinh hoc ctia minh nhdm
gitip sinh vién tiép can voi nhidu khia canh cia
nhiing van d thyc tién, didu nay s& gitp sinh vién
phat trién sy hiéu biét vé nhimg k¥ ning can thiét
dap tmg yéu cu doanh nghiép.

Thit hai, sinh vién chua nhan thic dung dan
tam quan trong ciia cac ky ning nay trong cong
viéc. Sinh vién ra trudng déu cho rr:ing, hoc that
gidi 1a du va chic chin s& c6 dugc mot cong
viéc tot, quan diém nay khong sai nhung chua
du. Boi vi gioi 1y thuyét chuyén moén nhung
chua thé khing dinh chic chén rang, sinh vién
ra truong sé thich tng nhanh véi cong viéc néu
khong c6 ky ning dap ung yéu cau doanh
nghiép. Sinh vién chua hiéu dugc y nghia va lgi
ich cua viéc rén luyén cac ky niang cin thiét
trong cong vi¢c gitp sinh vién nang cao ndng
lwc ban than. Pac biét, sinh vién chua nhan thirc
duogc y nghia dich thuc cua nhiing k§ nang nay
1a phuc vu cho thuc tién, gén ly thuyét da duoc
hoc voéi thuc tién cong vi¢c cua doanh nghiép.

Thit ba, sinh vién chua hiéu rang can phai
hoc héi nhimg tri thirc k¥ néng va tu rén luyén
nhing tri thirc d6 thong qua cong viéc dé trd
thanh k§ ning cua ban than. Sinh vién thiéu
dinh huéng vé phuong phap rén luyén ky ning
cu thé cho ban than, chua c6 mot 10 trinh thuc
hién cu thé theo giai doan.

Thur tw, sinh vién chua that sy c6 y thuc nd
luc phan dau, chua ty giac trong viéc tim kiém
trau doi tri thire, ty rén luyén k¥ ning thong qua
ting céng viéc.

5. Pé xuit mé hinh dao tao va tw dao tao
ky néng cia sinh vién

Nghién ctu dé xuat mo hinh dao tao va tu
dao tao k¥ nang lam viéc cho sinh vién nhu

Hinh 2. M6 hinh nay ké thira mé hinh cua
Nguyén DPang Minh (2015), tap trung vao ap
dung quan tri tinh gon trong doanh nghiép véi
nhan t6 Tam thé lam chu dao [10]. M6 hinh dé
xuat nham giai quyét moi quan hé gitra dao tao
va ty dao tao cua Nha truong va sinh vién.
Trong cac moi quan h¢ nay, Tam thé 1a nhan t6
nén tang dé tiép nhan, van dung tri thirc moi.

M6 hinh nhin manh vai trd dao tao, hudng
dan cta nha truong. Thong qua hoat dong dao
tao, nha truong gitp sinh vién hinh thanh tam
thé dé sinh vién thiu hiéu y nghia cda viéc hoc,
viéc trau doi k§ ning 1a tt cho chinh ban than,
tir d6 ho s& hoc that véi mot y thirc thai do tot
dé dan nang cao ning luc tu duy cta chinh
minh. Tt viéc c6 tam thé tdt trong viéc hoc k¥
ning, nha truong s& dong hanh cung sinh vién
dé nhan dang, trau ddi va phat huy nhimng kién
thirc k§ nang can thiét phtt hop v6i nhu cau phat
trién cua doanh nghiép. Bén canh viéc dao tao
tam thé va ky nang cho sinh vién, nha trudng
cung dong hanh cung sinh vién thong qua cac
chinh sach hd trg, dao tao phuong phap tu dao
tao cho sinh vién. B&i vi mdi doanh nghiép c6
dic thu khac nhau va yéu ciu khac nhau vé k§
nang, khi va chi khi sinh vién c6 khé nang tu
dao tao, tim hiéu thi méi c6 thé tiép nhan nhanh
k¥ nang moi.

Vai tro cta sinh vién 1a ddng hanh cing voi
hoat dong dao tao, hudng dan, hd tro tr nha
truong voi mot tam thé tot. Didu nay giup sinh
vién hiéu y nghia va cach ap dung cua timg loai
ky nang, tung nhom k¥ nédng trong cong viéc.
Khi thdu hiéu sy quan trong cta hoc tri thirc k§
nang, sinh vién s€ cam nhan dugc su can thiét
phai bit dau viéc hoc tri thirc k§ ning va rén
luyén nhitng tri thic d6 tré thanh k¥ nang cua
ban than.
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SINH VIEN TU DAO TAO
TAM THE VA KY NANG <
THONG QUA CONG VIEC
Ky
nang 1
CHINH PAO
SACH TAO
HUONG TAM
DAN, Ky THE
HO TRO ces . nang 2 VA
TU PAO TRI
TAO THUC

NHA TRUONG

Hinh 2. M6 hinh dao tao va tuy dao tao k¥ nang cho sinh vién.

Ngoai viéc tiép nhan sy dao tao ciia nha
truong, sinh vién cAn thdu hiéu hoat dong tu
dao tao tri thirc k¥ nang va td chire thuc hién
hoat dong tu dao tao tri thirc k§ nang la tdt cho
chinh minh. Thong qua hoat dong tu dao tao,
sinh vién hoc duogc cach trién khai tri thirc vao
cuoc séng, biét cach nghién ctru dao tao tri thire
méi. Thém vao d6, qua trinh dao tao cia nha
truong chi dién ra trong thoi gian ngén & pham
vi cdc mon hoc trén 16p, do vay qua trinh tu rén
luyén nay lai cang quan trong va can dugc thuc
hién bén bi ca cudc doi va xuyén sudt trong tat
ca moi cong viée. V& ban chat, k§ ning 1a kha
nang thyc hién mot cong viéc thuan thuc va
hi¢u qua. Két qua do chi dat duoc khi cong viéc
duoc nd lyc thuc hién lién tuc va thuong xuyén.

Mait khéc, voi mdi cong viéc khac nhau s&
doi hoi nguoi lam viée phai c¢6 nhiing ky nang
phu hop riéng biét. Vi vay, néu hoat dong tu rén
luyén chi dung lai & mdt cong viéc hodac mot
thoi diém nhat dinh thi nguoi lao dong s& nhanh

chong gap kho khan ¢ nhing cong viéc moi,
nhiém vy méi. Pidu nay doi hoi y thire nd luc
phan dau, su tu giac trong viéc tim kiém trau
doi tri thirc, tu rén luyén ky ning thong qua
ting cong viée clia ngudi lao dong va can duoc
bat ddu ngay khi con 1a sinh vién trén ghé nha
truong. Chi khi sinh vién c6 y thuc tu gidc, cé
thai do tiép nhan diung dén thi méi tu nhin nhan
dugc nhing didu méi can phai hoc hoi, nhirng
diém yéu trong k¥ nang lam viéc can phai khic
phuc dé ludn dap tmg yéu ciu cia cong viéc
mdt cach chi dong. Do vay, viéc duy tri Tam
thé 1a yéu t6 nén tang vo cung quan trong trong
dinh huong viéc day va hoc tri thirc k¥ nang,
rén luyén ky nang.

6. Két luan

Thong qua khao sat diéu tra thuc trang k§
nang cua sinh vién mdéi ra trudng, tat ca cac
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doanh nghiép déu cho rang ky ning cta sinh
vién chua dap ung yéu cau doanh nghiép. Do
vay, viéc tim ra mot mo hinh dao tao hi¢u qua
k¥ niang trong trudong dai hoc 1a vo cung can
thiét. M6 hinh dé xuat duoc chi ra véi 3 yéu
t6 chinh d6 1a Tam thé, dao tao va ty dao tao.
Trong d6, TAm thé dong vai tro nén tang hd
trg nang cao hiéu qua hoat dong dao tao va tu
dao tao k¥ nang cho sinh vién. Ngoai ra, hoat
dong ty dao tao cua sinh vién can duoc chu
trong thong qua viéc dinh hudng, hé trg tu
phia nha truong.

Tai li€éu tham khao

[1] World Bank, Béo cdo Phét trién Viét Nam, Phat
trién ki nang: Xay dung lyc luong lao dong cho
mot nén kinh t& thi truong hién dai ¢ Viét
Nam, 2014.

[2] Ban Tuyén gido Trung uwong, Ban Céan sy Dang bo
Gigo duc va Pao tao, Bao céo tom tit D& an Doi
mdi can ban, toan dién gido duc va dao tao, dap
g yéu cau cong nghiép hoa, hién dai hoa trong
diéu kién kinh té thi truong dinh hudng xa hoi chu
nghia va hoi nhap qudc té, Ha Noi, 2013.

[3] World Bank, Putting higher education to work:
Skills and Research for Growth in East
Asia, 2012.

[4] Téng cuc Thong ké Viét Nam, Bao cdo Diéu tra
Lao dong viéc 1am Quy IV nam 2016, Ha Ngi.

[5] Murray, S., Robinson, H., “Graduates into sales-
employer, student and university perspective”,
Education + Training, 43 (2001) 4, 184.

[6] Harvey, L., Green, D., “Defining quality”,
Assessment and Evaluation in Higher Education,
18(1994) 1, 9.

[7] Louw, L., Bosch, J.K., Venter, D.J.L., “Quality
perceptions of MBA courses and required
management competencies”, Quality Assurance in
Education, 9 (2001) 2, 72.

[8] Nabi, G.R., Bagley, D., “Graduates’ perceptions of
transferable skills and future career preparation in the
UK?”, Education + Training, 41 (1999) 4, 72.

[9] Neelankavil, J.P., “Corporate America’s quest for
an ideal MBA”, Journal of Management
Development, 13 (1994) 5, 38.

[10] Nguyén Ding Minh, Quan trj tinh gon tai Viét
Nam - Duong dén thanh cong, NXB. Pai hoc
Qudc gia Ha Noi, 2015.

[11]N. D. Minh, “A New Application Model of Lean
Management in Small and Medium Sized
Enterprises”, International Journal of Simulation
and Modelling, 14 (2015) 2, 185.

Building a Skill Training and Self-training Model
for Vietnamese Students to Meet Enterprises’ Demands

Nguyen Dang Minh

VNU University of Economics and Business, 144 Xuan Thuy Str., Cau Giay Dist., Hanoi, Vietnam

Abstract: The efficiency of skill training and self-training play a vitally important part in improving
the quality of workforces in order to meet the demands of enterprises. This research investigates how
responsive graduated students are by surveying three skills in 50 enterprises including technical skills,
cognitive skills, and social skill and behaviors. Thanks to the survey, the authors state that the students’
skills, especially the social skills and behaviors are lower than expected if compared to the enterprises’
demands. Thus, by analyzing the possible causes of the under-performance, the authors propose a skill
training and self-training model for students so they will be able to meet the enterprises’ demands.

Keywords: Training, self-training, students, skills.
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