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results, the paper proposes some useful solutions to improve logistic activities and enhance the
competitiveness of Vietnamese retail businesses in the context of integration.
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Tém tit: Logistics 1a mot trong nhiing yéu t6 quan trong nhim dam bao sy sin co va day du cua
hang hda, gilp cac doanh nghiép ban 1¢ nhanh chong phan phdi va tiéu thu hang hoa. Hién nay,
hoat dong logistics tai cac doanh nghiép ban 1¢ Viét Nam con nhiéu han ché, 1am giam hiéu qua va
kha ndng canh tranh cua doanh nghiép. S dung phuong phép nghién ctru dinh tinh, bao gdm quan
sat, tong hop tai liéu, phong van doanh nghiép va nghién ciru trudng hop, bai viét chi ra mot s0
véan dé con ton tai vé& hoat d0ng logistics cua cac doanh nghiép ban 1¢ Viét Nam; tim h1eu thye te
hoat dong logistic ctia chudi siéu thi va ctra hang Vinmart. Trén co s& d6, bai viét d& xuat mot s6
giai phap nham thuc diy hoat dong logistics, gop phan nang cao kha ning canh tranh cua cac
doanh nghiép ban 1¢ Viét Nam trong bdi canh hoi nhap.

Tir khoa: Logistics, doanh nghiép ban 1€, Vinmart.

1. Loi mé dau

Ké tr khi Viét Nam chinh thtc tré thanh
thanh vién T6 chic Thwong mai The giol
(WTO) va hoi nhap sdu, rong vao nén kinh té
thé giGi, thi trudng ban 1é Viét Nam da co su
tang truong va phat trién manh m&. Theo Chi
s6 phat trién ban 1 toan cau (GRDI) ctia Tap
doan Tu van Thj truong A.T.Kearney (MY),
Viét Nam nhiéu nam lién ndm trong s6 30 nén
kinh té c6 thi truong ban 1é hip dan nhat thé
gidi [1]. Nam 2017, Viét Nam diang tha 6
trong danh sach nay nho quy mé dén sb va sy
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cai thién cda thu nhép cling nhu nhiing budc
tién trong tién trinh mo cira va hoi nhap. Vé
gia tri, theo thong ké ciia Hiép hoi Cac nha
ban 1¢ Viét Nam nim 2018 tong mirc ban 1é
cua thi truong lién tyc tdng manh qua cac
nim. Nam 2010, tdng mutc ban 1¢ cua thi
truong dat 88 ty USD, nam 2016 dat xap xi
158 ty USD, nam 2017 dat 172 ty USD, dén
niam 2020 dy kién dat 180 ty USD [2].

Vi tiém nang va sy phat trién manh mé,
thi truong ban 1é¢ Viét Nam dugc danh gia la
rat hdp dan va co strc hit 10n véi cac nha dau
tu nudc ngoai. Sy co6 mat cua hau hét cac nha
ban I¢ trén thé gii tai Viét Nam nhu Mega
Market (MM), Big C, Lotte, Parkson, Aeon...
khién cho sy canh tranh trén thi truong ban 18
tré nén vo cung khoc liét. Bé ton tai va phat
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trién trong bbi canh d6, cac doanh nghiép ban
1¢ trong nudc da nd luc thay doi nham khéng
ngung ning cao chét lugng phuc vu va hiéu
qua hoat dong. Mic du vay, nhiing diém yéu
vé ning lyc quan 1y, kiém soat quy trinh, tinh
chuyén nghiép... cia cac doanh nghiép ban 1¢
Viét Nam dang ngay cang boc 10 rd. Mot trong
nhimg van dé duoc nhiéu chuyén gia nhan
dinh 1a logistics (hé thong hau can), theo d6
con rat yéu, chua hiéu qua va chua dap ung
dugc yéu ciu cla su phat trién, khién céc
doanh nghiép ban 1¢ Viét Nam kho canh tranh
v6i cac doanh nghiép nude ngoai. Xuat phat tir
thuc té nay, bai viét tong hop, phan tich mot s6
van dé ton tai trong hoat dong logistics cua
doanh nghiép ban 1¢; nghién ctu, tim hiéu hoat
dong logistics cua chudi siéu thi va ctra hang
tién ich Vinmart; tir d6 d& xuat mot sb giai
phap thic day hoat dong logistics tai cac
doanh nghiép ban 1é Viét Nam.

2. Logistics trong linh vyc ban 1é va mgt 50
van de trong hoat dong logistics tai Cac
doanh nghiép ban 1é Viét Nam

2.1.Logistics trong linh viec ban 1é

Logistics dugc dinh nghia 13 qué trinh tdi
uu hoéa cac hoat dong van chuyén va du trir
hang hoa tir noi san xuit dén noi tiéu thu cubi
cung thong qua hang loat cac hoat dong kinh té
[3]. Logistics dugc coi 1a nén tang cho dich vu
kho vén, gom 2 phan: xir ly don hang va van
chuyén dén tay ngudi mua. MOt hé thong
logistics bai ban giup giam thiéu rui ro trong
mdi quan hé giita ngudi ban (don vi cung cap
san phdm) va ngudi mua bang viéc dam bao cac
san pham duoc giao cho khach hang ding yéu
ciu, ding lc, ding noi [4].

Ban 1¢ 12 hoat dong ban hang truc tiép cho
ngudi tidu ding cubi cung dé ho st dung véi
muc dich c4 nhan, khéng mang tinh chat thuong
mai [5]. Ban hang theo phuong thirc nay c6 dac
diém 1a hang hda da ra khéi linh vuc Iuu thong
va di vao linh vuc tiéu dung. Ban 1¢ thuong ban
don chiéc hodc ban voi s6 lwong nho, gia ban
thuong 6n dinh.

Logistics va ban 1¢ 1a cac van dé lién quan
dén sy san c6 cua hang hoa. Fernie va Sparks
(1998) cho rang, logistics trong ban 1¢ 1a van dé
can quan tdm boi ban 1€ 1a hoat dong thé hién
hang hoéa ludn c6 sdn dé phuc vu khach hang
[6]. Bé dam bao khach hang hai long khi mua
dugc dung hang hoéa ho can tai dung vi tri ho
mudn, dung thoi diém va ding sb luong, hoat
dong logistics dong vai tro quan trong. Theo
Frazelle (2002), Chopra va Meindl (2007), dé
dam bao hoat dong logistics trong cac doanh
nghiép ban 1¢ hiéu qua, can phdi hop thuc hién
t6t cac chuc ning cua doanh nghiép, bao gom
quan tri chudi cung g, kénh phan phéi hi¢u
qua cta kénh phan phdi, nhuong quyén, chat
luong san pham hang héa, mdi quan h¢ v6i nha
cung cap [7, 8]. Bén canh d6, mét so6 tac gia con
dé cap dén vai tro cia vi tri ctra hang, h¢ thong
phan phdi, hé théng thong tin, két ndi mang
ludi trong hoat dong logistics [9, 10].

Nhu vay, dé hoat dong ban 1¢ c¢6 hiéu qua,
dap ung nhanh chong nhu cau cua khach hang,
logistics trong hoat dong ban 1¢& can duoc cac
doanh nghiép nhin nhan tr goc dd nhan thuc,
chién luoc, quan tri dén cac hoat dong tac
nghiép nham gitp cac doanh nghiép kiém soat
dong chay cua hang héa, cha dong cung cip va
phan phéi hang hoa dén véi khach hang.

2.2. Mt s6 van dé trong hoat dong logistics tai
cac doanh nghiép ban lé Viét Nam

Hién nay, voi thu nhép va tiéu dung cua
nguoil dan Viét Nam dang tang 1én, moi quan
tam dén strc khoe va chit lwong cudc song ngay
cang cao, mat do dan cu cac thanh phd 16n ngay
cang tang, cac kénh ban 1é hién dai moi Xuét
hién..., thi truong ban 1&¢ Viét Nam duoc danh
gia 1a rat hdp din va c6 kha ning ting truéng
cao. Thi truong ban 1é trai rong tir thanh phd t6i
néng thon, mién ndi, tr cac siéu thi, ctra hang
tién loi, cho truyén thong dén cira hang ho gia
dinh. V6i gan 1.700 siéu thi, cira hang mua
sam, gan 200 trung tim thwong mai, hon 9.000
khu chg va trén 2,5 tri€u hd kinh doanh ban 1é
trén khdp moi mién, thi trudng ban 1¢ cua Viét
Nam dang c6 nhiing buéc chuyén minh 16n nho
nhu cau tiéu thy trong cac linh vuc hang hoa
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[11]. Bé dap tmg nhu cau ngiy cang tang cua
thi truong, cac doanh nghiép ban 1é di nd luc t6
chure lai mang ludi ban hang, hlen dai hoa cach
thirc quan 1y, tim kiém cac ngudn hang, sip xep
hang héa... dé khong ngimg ning cao chat
luong va toc do phuc vu. Tuy nhién, logistics -
hoat dong quan trong nham dam bao day du va
lién tuc dong chay cua hang hoa - lai dang thé
hién nhitng diém yéu, han ché suc canh tranh
cua doanh nghiép.

Qua nghién cuu hoat dong logistics tai
cac doanh nghiép ban 1¢ Viét Nam, két hop
v6i két qua phong van thong qua bang hoi cac
nha quan tri tai 45 doanh nghiép ban 1é tai Ha
Noi, bai viét téng hop va chi ra mét s van dé
trong hoat dong logistics ctia cac doanh
nghiép nay nhu sau:

e Nhan thurc cua cic doanh nghi€p ban 1
vé hoat dong logistics chua day du

Nhén thirc vé logistics ctua nhiéu doanh
nghiép ban 1 chua phu hop va day du khi cho
rang ctr dau tu duoc phuong tién chuyén cho
hang hoéa, chi dong dugc kho bai 1a co thé dua
dugc hang hoéa dén tay nguoi tiéu dung. Ho
ciing cho rang thué ngoai dich vu logistics sé& rat
tén kém va kho quan 1y boi doanh nghiép phai
tra nhiéu chi phi cho cac doanh nghi€p trung
gian, dong thoi viéc kiém soat nguon hang va
van chuyén hang hoa s& kho khan [12]. Do do,
cac doanh nghiép ban 1€ thuong c6 nhan thirc
logistics 1a hoat dong ndi by cua doanh nghiép
nén khong can thué ngoai. Két qua phong van
cac nha quan tri tai doanh nghiép ban 1& cho
thiy c6 28/45 doanh nghiép (chiém 62%) dong
¥ v6i nhan dinh “Doanh nghiép quan 1y va kiém
soat don hang, kho hang, van chuyén hang héa
bang phuong tién cta doanh nghiép ma khong
can thué ngoai”.

e Hau hét cac doanh nghiép tham gia vao
thi truong ban 1é déu tu lam logistics

Dbi voi cac doanh nghiép ban 1é, dic biét 1a
cac siéu thi va ctra hang tién loi, cac mat hang tiéu
ding nhanh va phi thuc phdm c6 chudi cung Gng
rét ngan. Do do, khi 6 nhu cau vé hang hoa, cac
ctra hang dy doén so luong ban hang, mat hang,
dat hang nha cung cap va lam viéc truc tlep Ve Céc
van dé lién quan dén viéc tra hodc thu hdi hang
hoa. Véi cac doanh nghiép san xudt, ho vira tu san

xuat, ty phan phdi va ban hang, tur ddm nhiém tir
khau luu kho, van chuyén hang hoa dén kho hang
va cac cura hang ban 1€... Viée tu lam logistics
dan dén cac doanh nghiép ban 1¢ bj phy thude rat
nhiéu vao mang ludi cung mg cua nha cung cap;
viéc thiéu hang, khong c6 hang dé ban hoic bj tir
chdi giao hang 1a hoan toan c6 thé xay ra. Picu
ndy ciing thé hién & két qua phong van vé vai tro
cta doanh nghiép ban I¢ trong hoat ddng logistics.
Chi c6 13/45 doanh nghiép (29% doanh nghi¢p)
dong ¥ v6i nhan dinh “Doanh nghiép c6 thé chu
dong trong viéc dam bao ngudn hang phuc vu ban
hang va xir 1y cac van d¢ lién quan dén tra lai va
thu hdi hang hoéa” trong khi c6 t6i 27 trong sb 45
doanh nghiép khao sit (chiém 60%) cho rﬁng
“Doanh nghiép phu thugc vao cac nha cung cap
trong viéc dam bao nguon hang va xtr Iy cac van
dé lién quan dén thu d6i hang hoa”.

e Chi phi hoat dong logistics ting cao dan
dén hoat dong logistics khong hiéu qua

Theo cac chuyén gia vé logistics, viéc tu
thuc hién hoat dong logistics s& phat sinh nhiéu
chi phi va gy lang phi ngudn lyc cia doanh
nghiép [12]. Do tu thuc hién tat ca cac khau
trong hoat dong logistics, cac doanh nghiép s€
phai bo ra nhiéu chi phi dé dau tu cho hé thdng
kho bai, phuong tién van tai, phuong tién ky
thuét, trang thiét bi boc xép, nhan Iyc quan 1y...
Diéu nay cung khién bo mdy doanh nghiép
phinh to cong kénh, gay nhiéu rui ro, ling phi
néu khong khai thac duoc hét cong suat cua kho
bai, phuong tién, hodc hang hoéa bi ach tic trong
cac khau van hanh... Hon thé nita, ddi véi cac
chudi siéu thi va ctra hang tién tich, doanh
nghi€p dam nhiém dich vu logistics con phai
dam bao kho hang du 16n, véi ddi ngli quan ly
chuyén nghi¢p, riéng bi¢t. Chi phi quan ly va
kho bii sé& ting cao hon nira khi quy dat danh cho
kho hang & cac thanh phd 16n ngiy cang han
hep... Khi chi phi logistics tang cao, hiéu qua
hoat dong ctia doanh nghiép s€ giam sut, khién
suy giam kha nang canh tranh cua doanh nghiép.
Panh gia vé chi phi cho hoat dong logistics, 31/45
doanh nghiép khéo sat (chiém 69%) ddng ¥ rang
“Chi phi cho hé thong logistics ctia doanh nghiép
(nha kho, phuong tién vén chuyén, quan 1y, bbe
xép hang hoa) dang chiém kha cao trong tong chi
phi hang hoa”.
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e Doanh nghiép thiéu kha ning 4p dung
cong nghé thong tin trong quan tri logistics.

Thyc té cho thiy, logistics 1a qua trinh lén ké
hoach, 4p dung va kiém soat cic ludng dich
chuyén cua hang hoa, thong tin lién quan t6i dau
vao va dau ra coa doanh nghiép. Viéc 4p dung
cong nghé thong tin trong kiém soat hang hoa, thu
thap don hang, quan ly kho hang, hang t6n kho. .
1a rat can thiét va quan trong; hd tro cac doanh
nghiép quéan ly hang héa nhanh chong, chinh xac.
Vi vay, c&c nha cung cap dich vu logistics hién
dai déu chu trong Ung dung cong ngh¢ thong tin,
dau tu co s& vat chat, tai chinh, khoa hoc quan 1y,
nhén lyc... dé dap tmg toan bd nhu cau cua cac
doanh nghi¢p ban 1é. Tuy nhién, cac doanh nghiép
Viét Nam n6i chung va cac doanh nghiép ban 1&
ndi riéng déu c6 sd vén nho, nang luc diéu hanh
va quan 1y han ché, tu 1am logistics, lai thiéu kha
ning ap dung cong nghé thong tin dan dén hoat
dong logistics gap nhiéu kho khin va khong hiéu
qua. C6 15/45 doanh nghi¢p (chiém 33%) phong
van dong y rang “Doanh nghiép da ap dung cac
phan mém tong the quén ly don hang, kho hang,
kiém soat hang ton... hién dai, tao thudn loi cho
hoat dong quan ly va ban hang”. Co toi 25/45
doanh nghiép (55,5%) cho rang “Doanh nghiép da
budc dau ap dung cac phin mém quan 1y hang
héa nhung con don 1€, chua thuin 1gi cho viéc
kiém soat va ban hang”.

Nhing két qua nghién ciru trén budc dau
cho thiy hoat dong logistics tai cac doanh
nghiép ban 1¢ Viét Nam con rat nhiéu thach
thire. Didu nay dit ra “bai toan kho” cho doanh
nghiép khi vira phai canh tranh vé gia véi cac
doanh nghiép ban 1é nudc ngoai, vira phai dau
tu vao hoat dong logistics nham dam bao hang
hoa, nang cao chat luong phuc vy, tbc do giao
hang... trong khi nang lyc vé v6n, nhan lyc con
thiéu va yéu.

2.3. Hoat dong logistics tai chudi siéu thi va
ctta hang Vinmart, Vinmart+

Chubi siéu thi va ctra hang tién ich Vinmart,
Vinmart+ (goi chung 1a hé¢ thong cira hang
Vinmart) 1a hai thuong hiéu ban 1é cua Tap
doan Vingroup - tap doan kinh t¢ da nganh
hang dau & Viét Nam. Vo1 myc tiu tré thanh
diém dén mua sim dang tin ciy vé ngudn gic,

chét luong san pham va dich vu tién ich vuot
troi, hé thong ctra hang Vinmart mang dén cho
nguoi ti€u dung sy lya chon da dang vé hang
héa va dich vy, tinh tién ich, dap ung nhanh
chéng nhu cau mua sim tir binh dan dén cao
cip. Hién nay, hé thong cira hang Vinmart hoat
dong trai dai tai Ha Noi, hanh phd H6 Chi Minh
va nhiéu tinh, thanh trong cd nudc voi hon 100
siéu thi va va 1.700 ctra hang tién loi, khang
dinh vi thé din dau cua nha ban 1& s6 1 trén thi
truong [13]. Vinmart da tré thanh chudi ban 18
16n nhét Viét Nam, mang lai doanh thu trén 20%
cho Tép doan. Sy thanh cong ciia hé thong cira
hang Vinmart dén tir rat nhiéu yéu t, trong do,
hoat dong logistics dugc dau tu hiéu qua dugc
danh gi4 13 mot trong nhimg yéu td gbp phan tao
nén sy thanh cong cua thuong hiéu, thé hién & cac
diém sau:

Thir nhdt, doanh nghiép x4c dinh tam nhin
va chién lugc phat trién dai han cho ca hé thong
ctra hang Vinmart.

Nghién ctru dang nhu cau va nhiing yéu cau
dat ra d6i voi thi truong ban 1¢ hién dai, dong
thoi xac dinh 1o tiém ning phét trién cua thi
truong, Tap doan Vingroup da xac dinh ro su
ménh, tim nhin cho linh vuc ban 1¢; xay dung
chién lugc phat trién thi truong ban 1é dai han.

Pay chinh 14 yéu té quan trong mang tinh
dinh hudng cho hoat dong logistics cua doanh
nghiép. Véi chién luoc phat trién rd rang cung
k¥ nang quéan tri chuyén nghié¢p, kinh nghiém
va tiém Iyc tai chinh manh mé, Vingroup da
phu séng 6 at cac siéu thi va cira hang tién ich.
Cac cua hang Vinmart véi dién tich hop 1y
duoc bd tri xen k&, linh hoat, rai rac & kha“ip cac
con phd, ngd cia cac khu dan cu, tao su cha y
va mua sam thuén tién cho khach hang.

Thir hai, Vingroup di chu trong lap ké
hoach cung cap va quan 1y hang hoa hop Iy;
quan 1y t6t cac kénh phan phdi hang hoa.

Vi tri thuén loi cia cac ctra hang da mang
lai loi thé canh tranh 16n cho Vinmart. Tuy
nhién, viéc van chuyén, b6 sung hang hoa vao
cac cira hang tai cic khu phd nho, duong sa
dong duc, lién tuc tic nghén khién hoat dong
nay gap nhiéu kho khan.
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TOP 10 CONG TY BAN LE UY TIN NAM 2018

NHOM HANG TIEU DUNG NHANH, SIEUTHI

V\{i: e CONG TY CP DICH VIJ THUONG MAI TGNG HOP VINCOMMERCE
[ CONG TY TNHH DICH VU EB
ES LIEN HIEP HOP TAC XATHUONG MAI TR HO CHI MINH

SAIGON COOP

JSEON CONG TY TNHH AEON VIET NAM

éji‘q: SASCO  (ONGTY CP DICH V) HANG KHONG SAN BAY TAN SON NHAT

LOTTE CONGTY CP TRUNG TAM THUCONG MAI LOTTE VIET NAM
SATRA TONG CONG T¥ THUONG MAI SAI GON - TNHH MTV
Hapro TANG CONG TV THUONG MAI HA NOI

CONG T¥ TNHH BAU TU VA DICH VU LAN CHI

NASCO"‘? CONG TY CP DICH VI HANG KHONG SAN BAY NOI BAI

Nguoén: Vietnam Report, Top 10 Cong ty ban 1é uy tin nam 2018, thang 10/2018.

Hé théng Vinmart da chu dong lap ké hoach
quan 1y hang hoa, do ludong luong hang can bo
sung, két ndi chit ché voi cac don vi cung ung
va van tai, van chuyén, bd sung hang hoéa lién
tuc vao nhitng thoi diém hop 1y. Bén canh do,
Vinmart da quan ly t6t kénh phan phdi thong
qua tiéu chuin hoa hé thong cira hang, lién két
hé thdng siéu thi va ctra hang, nha cung cép, cac
trung tdm phéan phdi. Didu nay gip glam thiéu
nhitng khé khin trong van chuyén, giao hang,
nhan hang, giam chi phi hau can khong can
thiét, dong thoi dam bao cung cap hang hoa
dung yéu cau, s luong, chit luong va
thoi gian.

Thir ba, Vingroup di dau tu xay dung cac
kho hang trung tdm tai cac thanh phé 16n @é
cung cdp hang hoa cho hé théng cira hang
Vinmart.

Hang hoa trong hé thong siéu thi va cira
hang Vinmart dugc mua tryc tiép tlr cac nha san
xuét, sau d6 chuyén vao kho hang trung tim
cua cong ty (tai Ha No¢i, ba Nang, Thanh ph
Hb Chi Minh). Can cit vao nhu cau cua cac clra
hang, hang héa trong kho duoc xuét ra cac siéu
thi hodc cac ctra hang tién ich bang phuong tién
van chuyén. Mot s6 mat hang c6 tudi tho ngan,

dé hu hong dugc chuyén thing tir nha cung cap
dén cac cura hang Vinmart. Cdc nha cung cap
thiét 14p nhu cau hang hoa can bd sung theo
ting khu vyc va st dung phuong tién van
chuyén hang héa phu hop dé chuyén hang cho
cac ctra hang trong khu vuc do6.

Viéc xay dung cac kho hang trung tam giup
Vingroup quan ly tap trung hang hoa, dam bao
day du hang héa va chu .dong phéan ph01 hang
hoa dén cac cura hang; dong thoi co thé huong
loi ich vé gia khi mua véi sé lwong 16n. Tuy
nhién, 1a mot tip doan kinh té 16n véi tiém luc
tai chinh manh mé&, Vingroup méi c6 kha nang
tu xdy dung cac kho hang 16n cho minh. Pbi
v6i cac doanh nghi€p ban hang nho 1€, ho phai
nhap hang hoa tir cac nha cung cip hoic tir cac
dau mdi trung gian. Viéc phu thugc hang hoa
vao cac nha cung cap hoac thiéu hiéu qua trong
qua trinh van chuyen cta cac nha cung cap co
thé gay ra viéc thiéu hang, mat co hoi ban hang,
hoic khong dam bao chit lugng hang hoa dé
cung cép cho cac cira hang.

Thir tw, Vingroup chu trong quan tri chudi
cung ung hang hoa.

Céac san pham hang hoa dugc bay ban
trong hé théng cira hang Vinmart déu cé xuat
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Xt 1o rang, dugc cung cap tir cac doi tac uy tin
trong nudc va qubc té, dong thoi duoc kiém
soat k¥ ludng theo quy trinh quan 1y chat luong
nghiém ngat. Hang hoa thyc pham, hang tuoi
song, d& hu hong (chiém ty 1& 16n trong danh
muc hang hoéa thiét yéu cua ctra hang) ludn dam
bao chit luong va gia ca hop ly. Dé c6 duoc
diéu nay, Vingroup di chu trong lién két, hop
tac voi cac thanh vién trong chudi cung tng
hang hoa; ky hop tac v6i cac doanh nghi¢p
trong chudi cung mg vé san xuat, phan ph01
nhan dién thuong hi¢u; thuc hién tu van, hé trg
vé cong nghé, quan tri... voi nhidu diéu kién uwu
dai hop 1y cho cac doanh nghiép. Didu nay hd
trg cac cac doanh nghiép tai dau tu vao nang
cao chit luong san pham; giup Vingroup c6
duoc nguén san phém dat chat luong cao, phu
hop véi tiéu chuan chat luong hang hoa. Su hop
tac chit ché giira cac khau trong chudi cung tmg
cling giup tang sy thuan tién, giam chi phi, giam
hang ton kho, dong thoi mang lai rat nhiéu gia tri
gia tang cho khach hang.

Thir nam,Vingroup chi trong dau tu cong
nghé thong tin trong quén tri chudi cung tmg va
logistics.

Hé thdng cira hang Vinmart di ap dung
cong nghé thong tin trong viéc kiém soat hang
hoa, thu thap cac don dat hang tai cac cira hang,
quan ly hang ton kho, quan 1y kho hang, kiém
soat va truyén tai dir liéu trong hé thong Nho
ap dung cong nghé va cac phdn mém quan tri,
toan bo dir liéu lién quan dén hé thong phan
phéi, dat hang, chuén bi hang hoéa, van chuyén
hang hoa, nhap hang vé kho... duoc luu trit va
chia sé mot cach théng nhét, cap nhat va chinh
x4ac, giup nang cao hiéu qua hoat dong. Viéc ap
dung cong nghé thong tin trong quan ly chudi
phan phdi va logistics cling gitip giam tai cong
viéc, gidm cac quy trinh lam viéc tht cong, tang
d6 chinh xac; hidu qua va hiéu suét ciia qué trinh.

Thir sau, Vingroup ky két hop tac voi cac
nha cung cap dich vu logistics hang dau.

Tap doan Vingroup di ky két thoa thuan
hop tac toan dién trong linh vuc logistics voi
Sagawa Holdings - tip doan van chuyén hang
dau thé gidi cua Nhat Ban. Thoa thuin nhim
phat trién méi va nang cao niang luc giao nhan
trén toan hé thong ban 1é cua Vingroup tai Viét

Nam. Cac goi dich vu bao gébm: van chuyén
hang héa trong nudc va qudc té théng qua
duong hang khong, dudng bién, dudng bo; dich
vu hai quan; kho bai...

Nho hop tac voi Sagawa, Vingroup dé cai
tién chat luong dich vu logistics, rat ngén thoi
gian vén chuyén, nang cao chat luong, quan tri
thuong hiéu va t6 chic van hanh... cho céc
thvong hiéu ban l¢ va nong nghiép cua
Vingroup theo tiéu chuan qubc té. Hop tac véi
Sagawa, c6 dugc hé thong kho bai hién dai voi
phan mém quan 1y kho tién tién; tdi uu hoa
dugc cac giai phap van tai két hop van tai kho
va lanh véi cac thiét bi bao on hién dai, nhim
dam bao chat luong cac mat hang thuc phém,
rau cii qua, déng thoi tiét giam chi phi van tai.
Bén canh d6, viéc hop tac toan di€n vdi Sagawa
gilp ning cao nang luc va phat trién hoat dong
giao nhan trén toan hé théng, tao dong luc tang
truong cho linh vye ban 1¢ va néng nghiép cua
Vingroup; dong thoi hudng chudi _cung Ung
dich vu logistics dat chat luong qudc té, phuc
vu khach hang ngay cang chuyén nghiép hon.

3. Giai phap thic diy hoat ddng logistics tai
cac doanh nghi€p ban 1é Viét Nam

Theo danh gia ciia Ngan hang Thé giéi nim
2016, chi phi dich vu logistics cua Viét Nam
con cao, tuong duong khoang 21% GDP, trong
khi cac nudc phat trién trung binh chi & khoang
10-14%. Pic biét, phi van tai cao chiém tir 40-
60% chi phi logistics dang 1a nat thit, anh
huong dén gia thanh, chi phi chudi gia tri ciing
nhu nang lyc canh tranh ctia hang hoa Viét
Nam. Piéu nay trd thanh yéu té can tré su phét
trién ctia ca nén kinh té néi chung va thi truong
ban 1€ noéi riéng [14].

Tu viéc nghién cuu hoat ddng logistics
trong thi truong ban 1& Viét Nam; quan sat va
nghién ctru tinh hubng dién hinh tai hé théng
cua hang Vinmart, bai viét dé xuit mot sd giai
phap nham day manh hoat dong logistics cua
cac doanh nghiép tham gia thi truong ban 1¢
nhu sau:

e Doanh nghiép ban 1é can thay ddi tu duy
vé dich vy logistics, ting cuong hop tac véi cac
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doanh nghiép trong cac hoat dong cung tng
hang hoéa; chu trong viéc thué ngoai dich vu
logistics dé tdi wu hoa chi phi, ting strc canh
tranh trén thi truong. Mat khac, cac doanh
nghiép ban 1& can hoc héi kinh nghiém cua céc
nu6c phat trién trong viéc tham gia sau vao
chudi cung tmg hang hoa, thiét 1ap chudi cung
ung cua riéng minh va chu dong hon trong viéc
dam bao ngudén cung hang héa on dinh, va
chét lugng cao cho hé théng siéu thi, ctra hang
ban I¢.

e Doanh nghiép ban 1¢ can chu trong xdy
dung chién lugc va muc tidu phat trién, trong
d6 6 chién lugc vé quan tri chudi cung tmg va
logistics. Viéc xac dinh rd chién luwoc kinh
doanh giup doanh nghiép c6 dinh huéng dau tu
va phat trién chudi cung ung va hoat dong
logistics. Tir d6, doanh nghiép s& chu trong dau
tu nang cao chat lugng hoat dong san xuét -
kinh doanh néi chung ciing nhu chit luong
chudi cung ung va dich vu logistics hiéu qua dé
dam bao chat luwgng phuc vu.

e Piu tu xay dung hodc lién két voi cac
trung tam, phan phdi hang héa. Céc doanh
nghiép/nha cung cap dich vu logistics c¢6 thé
phéi hop dau tu cac kho hang trung tam/cac
trung tim phan phéi cho timg ving va quan ly
hé théng phuong tién vén tai chung dé giao
hang cho cic cira hang. Nhu ciu vé& hang hoa
cua cac si€u thi, ctra hang sé duoc tap hop vé
cac trung tdm phan phdi hang héa. Cac trung
tam phan phéi s& 1a don vi doc lap thi ba két
n01 nhu cau doanh nghiép ban 1¢ va nha cung
cAp dé dam bao viéc cung cip va vén chuyen
hang hoa to1 cac cira hang theo ding nhu cau.
Dleu nay s¢ giiip cac doanh nghiép khic phuc
van dé tu dau tu kho hang, nhan luc, vét dung
quan 1y kho hang, nang cao hiéu qua kinh té
nho quy mo, nang cao tinh than thi€n véi moi
truong. Pong thoi, ciing gilp cac nha ban 1¢
khong con phu thufc qua nhiéu vao ning lyc
nha cung cap trong viéc van chuyén hang hoa.

Ngoai ra, cic doanh nghiép ban 1é dau
nganh c6 thé dung ra khoi xuéng cac chuong
trinh hop tac nham chia sé thong tin trong chudi
cung tmg ciia cac nganh hang; thiét 1ap cac
trung tim phan phéi 16n ¢ cac do thi 16n va
mang luéi phan phdi dén tan cac diém ban 1¢,

xay dung cac nha kho chung cho mét hodc mot
s6 nganh hang. ..

e Tang cuong Ung dung cong nghé thong
tin trong quan ly hoat dong logistics. Viéc ung
dung cong nghé hién dai giup cac thong tin vé
nhu cau hang hoa, dat hang, chuén bj hang hoa,
van chuyén va tiép nhan hang hoa giira cic bd
phan/doanh nghié€p duogc chia sé; ddm bao su
chinh xac, cép nhat; tang hiéu qua két ndi. Pic
biét, trong boi canh cugc canh mang cong ngh¢
4.0 dang phat trlen v6i toc d6 manh mg, cac
doanh nghi¢p can lién két tao mot nén tang
chung nham da dang hoa hoat dong phéan phdi,
ban hang, ting cudng quan 1y, diéu hanh. Hién
nay, cdc phan mém hd trg quan Iy doanh
nghiép, quan tri hoat dong logistics da tr6 nén
kha phd bién nhu phan mém quén tri ngudn luc
ERP, Ecount ERP, gidi phap quan Iy kho SWM,
hé théng quan tri van tdi TMS... Cac doanh
nghiép ban 1é, doanh nghiép logistics c6 thé Iya
chon va hop tac dé ap dung, tir d6 giup ting
hi€u qua cong viéc va giam chi phi, tang nang
luc canh tranh ctia doanh nghiép.

e Doanh nghiép ban 1¢ can hoc héi kinh
nghiém ciia cac nudc phét trién trong viéc
tham gia sdu vao chudi cung tng hang hoa,
thiét 1ap mdi quan hé hop tac voi cac doanh
nghiép, cac thanh vién trong chudi cung tng.
Dleu nay giup dam bao ngudn cung hang héa
on dinh va chit lugng cao cho hé thdng siéu
thi, ctra hang ban 1é.

4. Két luan

Nganh ban Ié no6i chung dang dugc xac dinh
12 nganh dich vu c6 nhiéu tiém ning phat trién
va mang lai loi ich dang ké cho nén kinh té.
Chinh vi vay, viéc nang cao nang luc va hiéu
qua cua cac doanh nghiép tham gia vao linh vuc
ban 1¢ 13 rat can thiét, trong d6 viéc nang cao
chét luong va hiéu qua hoat dong logistics dugc
coi 1a yéu t6 mang lai lgi thé canh tranh cho cac
doanh nghiép. Nghién ctru hoat dong logistics
cua cac doanh nghiép ban 1¢ Viét Nam, bai viét
chi ra mot s6 vn dé con han ché, déng thoi rat
ra nhitng bai hoc thanh cong tir chudi siéu thj va
ctra hang Vinmart. T d6, bai viét da dua ra
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mot sd goi y vé hoat dong logistics cho cac
doanh nghiép tham gia vao thi trudng ban 1¢
Viét Nam, bao gdm: thay ddi tw duy vé hoat
dong logistics; chu trong xay dung chién luoc
va muc tiéu phat trién; dau tu hodc lién két véi
cac trung tim phan phdi hang hoa; ting cudng
ung dung cong nghé thong tin trong quan tri
hoat dong logistics...
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