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Tom tit: Logistics d6 thi hién nay dang dung trude thyc trang khé khan ma nguyén do chu yéu la
van dé van tai cung tng hang héa. Tuong hé logistics duoc nhéc den nhu mot trong nhiing giai
phdp cho logistics d6 thi va nhén dugc nhleu sw quan tdm nhirng nam gin ddy. Bai viét nghién ctru
tong quan vé twong hd logistics dya trén nén tang 1 ly thuyet canh tranh cung phit trién gitra cdc
doanh nghiép. Cdc téc gia tong hop lai cdc dang thirc phd bién cua trong hd logistics tir truée den
nay va ban luan vé vai tro cua cdc thanh vién trong lién minh tuong hd. Tir d6, céc tic gia dé xuat
md hinh 1y thuyét vé viéc 4p dung mo hinh twong hd nhdm lam tién dé cho cic nghién ctru trong
tuong lai di sdu kiém nghiém mé hinh nay tai cdc nudc dang phét trién nhu Viét Nam.

Tir khéa: Quan 1y chudi cung tmg, logistics d6 thi, twong hd, canh tranh ciing phat trién.

1. Mé dau

Dau thadp nién 1980, khdi niém qudn [y
chudi cung ung dugc Oliver va Webber (1992)
dua ra 1an dau tién va ngay cang duoc phd bién
rong rii tlr sau nhitng nim 1990 [1]. TAm quan
trong chién lugc cia 1y thuyét vé quan 1y chudi
cung ung dan dugc thira nhan, cic hoat dong
logistics va quéan 1y chudi cung tmg déng vai trd
quan trong trong viéc ning cao mdi quan hé
gitta c4c thanh vién cta thi trudng cling nhu
gifta cdc thanh phan ctia mot kénh phan phéi.

Thuc té cho thdy, véi tdc do phat trién
nhanh & cidc d6 thi 16n, cic doanh nghiép phai
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d6i mat véi nhiéu khé khin khong thé bo qua
nhu sy tic nghén trong luu théng va vin d& 6
nhiém moéi truong... Cic hé thong cung tmg
can dugc nghién ciru dé ti cau tric. D6 1a 1y do
chiing t6i chon nhitng d6 thi 16n 1a bdi canh
trong tdm trong nghién curu nay.

Nhitng y tudng vé so dd tdi cdu tric chudi
cung mg dé thich nghi hon véi sy gia ting
déng ké cic dong chay hang héa tai trung tim
thanh phd dang 1a van dé can dugc luu tim hién
nay. Viéc tim ra cdc giai phdp mdi trd nén ngay
cang cip thiét. Tuong hd logistics 12 mot trong
nhiing giai phdp duoc nhic dén kha nhiéu trong
nhitng nim gan day. Day 1a mot dé tai moi, dic
biét khi 4p dung trong bdi canh mot d6 thi.

Van dé nghién ctru cua ching t6i duge xdy
dung dva trén co s¢ ly ludn va nghién ctru céc
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truong hop da dp dung tuong hd logistics, chi
yéu & cdc nudc phuong Tay phat trién, cu thé 1a
Anh, Phdp, Pirc. Chiing toi nhén thiy ring rat
nhiéu cong trinh nghién ctru vé chi dé hop tic
trong linh vuc logistics da dugc biét dén tir 1au,
tuy nhién van dé ngo6 nhiéu khoang tréng doi
héi di sau nghién ctru xu huéng hinh thanh mot
md hinh logistics mdi ddp ing yéu cau cua thuc
té. Do khong c6 mot mo hinh twong hd kiéu
mau, mdi mdi trudng do thi khdc nhau s& cé
nhitng thay d6i phit hop véi hoan canh va thuc
trang riéng. Tir d6, bai viét s& xoay quanh cic
cau hoéi: Pdu la nhitng hé luy chinh khi thuc
hién mé hinh twong hé logistics & do thi? Vai
tro cua cdc thanh vién trong sw twong ho
logistics la gi?

Két cau bai viét gdbm ba phan: Mo dau 1a xu
huéng dich chuyén trong linh vuc logistics,
trong d6 nhan manh dinh nghia vé logistics d6
thi va cac hé luy hién nay dbi véi cac doanh
nghiép trong khudén khd mot thanh phd. Phan
thir hai thao lun vé twong hd logistics duoc
tiép can ¢ nhiéu hudng khac nhau. Phan cudi
cling xdc dinh va ban ludn vé xu huéng xay
dung cdc md hinh twong hd hién nay trong
khuon khé mot d6 thi va vai trd cta céc thanh
vién chu chdt trong mdi quan hé cong tic nay.

2. Cac vAn dé dit ra cia logistics do thi
2.1. Ban chdt logistics do thi

Logistics d6 thi dwoc phat trién tir nhiing
nam 1990, v4i nhiém vu giai dap nhitng cau hdi
xoay quanh céc yéu td nguy hai giy ra boi viéc
van chuyén hang héa trong thanh phd [2]. Savy
(2009) cho réng mdt tap hgp cic dich vu bao
gém tat ca hoac mdt ph?ln cua cic hoat dong
logistics toi mot khach hang c¢6 nhu ciu cho
thu lai nhitng hoat déng ngoai vi nay gitp tap
trung cdc ngudn lyc vao hoat dong san xuat
chinh [3]. Quan diém nay tip trung vao gia tri

cbt 161 cua doanh nghiép thong qua viéc han ché
nhitng khau khéng can thiét trong chu trinh san
xudt va phan phoi san pham.

Su van chuyén hang héa trong thanh phd
duoc coi 1a cbt 161 cua logistics do thi. Theo do,
logistics d6 thi dugc nhin nhan la sy t6i wu héa
cac hoat dong, ban dau dua trén viéc quan ly
cic dong chay hang héa trong mdi lién hé véi
viéc quan ly cdc dong chay thoéng tin, nhim
muyc dich cai thién thyc trang logistics trong
khudén khé mot khong gian d6 thi. Véi cach
dinh nghia nay, hoat dong van chuyén hang héa
trong thanh phd phdi két hop khong chi cic
hoat dong xur Iy hang hda, nghia la dong chay
vat chit, ma con ca cdc hoat dong khic lién
quan dén xir 1y cdc dong chay thong tin ddi véi
mot chu trinh logistics.

2.2. Cdc hé luy cua logistics do thi hién nay

Tai khu vuc d6 thi, doanh nghi€p phai dbi
mit v&i nhiéu vin d& lién quan dén sy tic
nghén trong luu thong va bdo v¢ moi trudng.
Trong khi d6, mét trong nhitng nhiém vu quan
trong cuia logistics 1a dam bao sy phat trién mot
thanh phd “bén ving”. Tap trung trén khia canh
nay, ching t6i xac dinh dugc hai hé luy chinh.

Vé kinh té va xa héi

Thach thitc chinh nim trong sy gia ting
déng ké cdc dong chay hang héa trong thanh
phé. Trong mot s6 linh vuc, dac biét 1a phan
phdi, van chuyén hang héa da gia ting nhanh
chéng vé ca sb luong va quy mé. Chanut va
cong su (2012) da chi ra nhiing théi quen tiéu
ding méi din dén sy gia tang s6 luong 16n cic
dong chay hang héa trong thanh phd [4]. Theo
cdc tic gia, nguyén nhin quan trong cua hién
tuong nay bat ngudn tir: thir nhdt, sy chuyén
minh 16n manh ciia qudc gia, timg dugc chimg
kién tai cdc nén kinh té phuong Tay, tir d6 sinh
ra cdc khdi cu dan dong dic, noi tap trung mot
luong 16n nguoi tiéu dung; thir hai, nguoi tiéu
ding ngay cang it sn sang di chuyén dé mua
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sam; thir ba, sy phét trién manh mé cua hé
thdng ban hang dién tir, ddng nghia véi sy van
chuyén dén tan nha ngudi dung Internet. Cic
thanh phd, vi vy, nhan tré lai nhiéu hé luy: sy
bdo hoa cic khong gian d6 thi va van d& 6
nhiém nghiém trong, duoc do ludng chi yéu
duya trén luong khi thai carbon hay 6 nhiém am
thanh. Tinh trang nay da t6i mtc gidi han cta
n6, lam xubéng cip nghiém trong chat luong
séng cling nhu by mat dd thi.

Van chuyén 12 hoat dong nim & trung tdm
cua dich vu logistics, chi phi cho hoat dong nay
1a mot trong nhirg nhan t4 tién quyét khi mudn
t6i wu héa chi phi tong thé cua logistics. Tam
quan trong cia van chuyén ciing dugc thdy ro
qua sy phan bé céc chi phi trong logistics. Theo
bang danh gid so sanh (Benchmark 2008/2009)
cua ASLOG' trén tit ca céc linh vuc thuong
mai lién quan dén logistics tai Phap, nhin chung
Iinh vuc van chuyén chiém hon mot nira cac chi
phi logistics toan bo (van chuyén, kho bai, tai
chinh...), tirc chiém 54% doanh thu rong cua
logistics ndm 2009, so v6i 51% nam 2005. biéu
nay duoc ly giai mot phan do su ting gid cic
hoat dong van chuyén, nhung chi yéu van do
nhu cu ngiy cang ting cao trong linh vyc nay.

Moéi truong

Di cling sy phit trién ctia khong gian d6 thi
va dan cu, VleC st dung O tO ngay cang pho bién
va céc yéu td nguy hai dan toi su tic nghen
ngdy cang 16n, nhit 1a khi CO, va céc chit gy
6 nhiém. Cic hé thong cung cdp hang héa cho
thanh phé (o tam doanh nghié¢p) can duoc ciu
tric lai, bat diu bing cich thirc van chuyén
hang héa trong do6 thi.

Theo Quak va Koster (2007), van chuyén
bang duong bo trong khu vyc thanh thi lam
phat sinh nhiéu hién tugng, trong d6 dang ké 1a
su phat tan khi thai, st dung chat dét, tai nan

! http://www.aslog.org/315-I-etude-benchmark-aslog-
20082009---1-etat-de-1-art-de-la-logistique-globale-des-
entreprises-en

franc.html ?type=&input2=&input1=&mots=&nb_res=0&niv=31

giao thong, tiéng On, sy tic nghén tai cic do thi,
cdc chan dong va sy thu hep cic khong gian
xanh; gay hai cho tam nhin, co s& vat chat [5].

Theo Co quan Mdi truong va Kiém sodt
Ning lugng Qudc gia Phip (ADEME), trong
linh vuc vén tdi hang hdéa, sy ti€u thy nang
luwong va phat tan khi nha kinh phu thuéc manh
mé& vao co cdu mot chudi logistics (tir nguyén
vat liéu tho dén san pham hoan chinh) nhung
ciing 12 céc lya chon vé cong nghé va hinh thirc
van tai. Mot bdo cdo nam 2005 da chi ra r?mg,
linh vyc vén tai dimg ddu trong phat tan khi
CO, (34% lugng phat tdn CO,) v6i hon 141
triéu tAn dugc ghi nhan tai Phap nam 2005, 131
triéu thudc vé riéng van tai duong bo>.

Mirc d6 6 nhiém khong chi dimg lai & chat
luong khong khi. Bén canh van dé khi thai CO,,
van dé 6 nhiém 4m thanh dén tir hoat dong van
tai 12 mbi quan ngai khong thé bo qua tai cdc do
thi. Su 6 nhiém Am thanh tic dong téi tht ca céc
thanh phd 16n theo nhitng ngudn khic nhau:
80% tir xe co gidi, 10% tir san xuit cong
nghiép. Khoang 450 triéu nguoi dan chau Au
chiu anh huong tryc tiép tir luong tiéng dn
trung binh khoang 55 dB, c6 thé gy khé chiu
va dan t6i nhimg rdi loan vé gidc ngu; 117 triéu
nguoi d6i mdt voi mirc tiéng On trung binh 65
dB, c6 thé 1a nguyén nhan giy ra céc chimg rdi
loan sinh hoc va tdm 1y; 9,7 triéu ngudi séng
trong tiéng 6n hang ngay trén 75 dB, nghia 1a &
mirc khong thé chip nhan theo Co quan Moi
truong Chau Av’.

2.3. Sw can thiét ciia mér mé hinh t6 chirc
logistics moi

Hién nay, p lyc dbi V0'1 nganh logistics
dang thién vé mot su phat trién bén vimg duoc
lan téa xuyén subt chudi cung tng (tir nha san
xudt dén ngudi tiéu ding), v6i nhan td trung

2 http://www2.ademe.fr/servlet/K BaseShow?sort=-
1&cid=96&m=3&catid=12576 (tra ctru ngay 24/05/2013)
? http://www.french.youth.hear-it.org/Pollution-sonore-en-
ville (tra ctru ngay 24/05/2013)
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tam 1a mot doanh nghiép c6 kha nang diéu hanh
chudi cung ung, hodc mét doanh nghiép c6 kha
nang quyét dinh san phim dugc bdn ra va phan
phdi nhu thé nao [6]. Nhing xu thé phat trlen
méi ciia logistics theo hudng gidi quyét cdc van
dé cua logistics d6 thi, dwoc dé cap trong phiéu
nghiér} cliru cda cic chuyén gia, cu thé ndi bat
hai diém 16n sau:

Thir nhat, vé dong chady cia san phdam, xéc
dinh linh vyc hoat dong ctia doanh nghi¢p déng
vai tro gitp xdc dinh cdc phuong dn mdi trén
chudi logistics nham d6i mat véi nhing thich
thirc dat ra. Trén thyc té, ciu tric do thi phai
duong dau voi sy phat trién nhanh chéng trong
khi cac phuong tién vén tdi va co sd vt chét
hién tai ngay cang tré nén cong kénh va giGi
han nang luc dich vu. Mat khéac, gid cd nadng
lugng va cdc quy ché, van ban luat phdp hién
hanh s€ tic dong 16n dén hoat dong van tai.
Doanh nghiép ciing gip phai vin dé vé khan
hiém nguén nguyén liéu va sy can kiét hoan
toan trong tuong lai.

Thir hai, vé dong chday thong tin, trong
nhitng nim t6i, sy phirc tap cua chudi logistics
s€ bo xa muc do hién tai. Cac cong ty can tim ra
phuong phdp hop tic t6i uu dé dat dwoc mot
céch hidu qua sy cin bang giita cung va cau. Sy
trao d6i mo cdc thong tin can thiét vé logistics
c6 thé tré thanh céng cu quan trong gitp cic
cong ty dy dodn nhu cau tiéu dung lubn ludn
bién dong. Su hop tic nay can phai dugc xay
dung trén nhitng linh vuc c6 chung lgi ich,
nhung khong lam gidm tinh canh tranh gitta cic
cong ty.

Trude nhiing thach thirc hién tai, linh vuc
logistics can tu duy lai phwong thirc phan phi
san pham, dat trong mé hinh nhiéu chudi
logistics thay vi riéng 1€ timg don vi nhu trudc
kia. Hién tai, nhiing du d4n mdi phit hgp voi
dong Iuu chuyén hang héa 16n tai céc trung tim

dd thi van chua duoc khai thac ding muc [7, 4],
mic di tai nhiéu qubc gia chau Au, dd c6 hang
loat cong ty truc tiép tham gia vao viéc xdy
dung cidc md hinh logistics méi, c6 kha nang
hoa hop véi nhitng khé khan ctia mét khong
gian d6 thi dd bao hoa nham muc tiéu phat trién
bén vitng lau dai. Viéc didu hanh céc du 4n van
mang tinh “m& duong”, nhung s& tao ra nhiéu
co hdi thuén 1gi cho viéc thir nghiém va dat ra
ciu héi vé vai trdo ma mdi thanh vién déng gop
trong do.

3. Twong ho logistics: Giai phap méi cho hop
tac logistics hién nay

3.1. Téng quan vé twong hé logistics

Cum tir “twong hd” dugc dé cap trong rat
nhiéu bai bdo ciing nhu tai cdc hoi thao vé phat
trién bén viing hién nay. Khéi niém nay duoc
Xay dung tur gla tri cbt 161 canh tranh ciing phit
trién v6i xuat phat ban dau 1a mot sy cong tdc
gitra cac cong ty.

Trong 1y thuyét vé canh tranh ciing phat
trién cua Brandenburger va Nalebuff (1995) va
sau nay 1a Le Roy va Yami (2007), khdi niém
doi thii duong nhu khong con nita ma chi con
“cdc cong ty twong tro va cdc cong ty thay the”
[8, 9]. Cac cbng ty tuong tr¢ la cic cdng ty
canh tranh nhung khi ho cung hop tdc v6i cong
ty cha dao thi ddu ra cho ngudn cung cua ho
van dugc dam bao, hon nita con tao ra gid tri bd
sung d6i véi khach hang. Do vdy, canh tranh
cling phat trién gidng nhu viéc kéo céc loi ich
lai gdn nhau giita cdc cong ty “twong tro” [10].

Nhiéu coéng trinh nghién ciu vé chu dé

“cong tac” giita cdc cong ty dd dem dén luong
hoc thuét phong phi cho thuét ngit “twong hd”.
K¢é thira ¥ tuong cta Cohen va Roussel (2005)
vé sy cong tdc phic tap tir bén trong to chirc
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lién két vé6i cdc to chic khéc, nghién ciru cua
Gonzalez-Feliu va Morana (2010), Pan (2010)
cling xem xét twong hd logistics dudi géc do
cdc dong chay van chuyén hang héa [11, 12,
13]. Céc tic gia coi van d& trén 12 “mot dang
hop tac lién doanh nghi€p dac trung boi dong
lyc mong mudn chia sé chung cdc ngudn luc
(phuong tién van chuyén, kho hang, théng tin
logistics...) gitta hai hay nhiéu thanh vién nhim
muyc dich tdn dung mot cach hop 1y hon cac
dong chay vén tai (vé mat kinh té, k¥ thuat, con
nguoi, td chue...).

Tir Iy thuyét vé cong tic va canh tranh cling
phat trién, nghién ctru nay riit ra nhitng danh gia
quan trong sau: Thir nhdt, tuong hd 1a sy két
hop chung cdc ngudn luc mét cich ty nguyén,
dua trén cac dinh hudng chién lugc, ¢6 td chire
va/hodc cdc phuong tién van chuyén giita hai
hodc nhiéu thanh vién hop tic trén co s& nhiing
kinh nghiém hoat dong twong dong, nhim muc
dich ddng nhat cic dong chay cung ung ciing
nhu t6i wru héa viée st dung cdc mat xich giita
mot hay nhiéu chudi; céch thic nay dugc ghi
nhén ddi voi mot trién vong dy 4n tur trung dén
dai han, nham huéng dén muc tiéu sau ciing 1a
su hiéu qua cua chudi cung ung. Thit hai, twong
ho 1a dic trung cho mot loai cdng tc lién cong
ty. Hai hay nhiéu cong ty doc lap quyét dinh lap
ké hoach va thyc hién cling nhau nhiing hoat
dong thudc chudi logistics ma theo d6, hiéu qua
hoat dong tré nén tot hon so véi khi cc cong ty
van hanh cac cong viéc d6 riéng bict. Hi¢u qua
hoat dong khong chi thé hién duy nhit qua san
pham 1am ra ma con qua kha ning kiém soét dugc
tAt ca cdc mét xich trong chudi logistics dé c6 thé
giao nhan san phim véi chi phi tot nhat, nhanh
nhét ma van dam bao diu kién méi truong.

Durand va cdng su (2012) da ghi nhén 10
trudng hop tuwong hd logistics nhu vay tai mot
s6 qudc gia chidu Au nhu Anh, Phip, Y,
Rumani [14].

Bang 1: Mot s6 md hinh tuong hd
tiéu bi€u tai chau Au

Du an twong ho logistics Thoi gian Linh vic Quéc
bat dau dw gia
an
Henkel/Colgate/ 2005 va 2008 FMCG  — | Phip
GlaxoSmithKline/ Sara Lee (+ Sara Lee) MF phim
Heinz/Nutrimaine/Pastacoop 2004 va 2006 | FMCG  — | Phép
(+Pastacoop) Thue pham
Bridgestone/Continental 2008 Lop xe hot Phap
Bridgestone/Continental/'Goodyear | 2006 va 2008 Lop xe hoi Anh
+

Bridgestone)

Colgate Palmolive/ 2009 FMCG My | Y

Johnson&Johnson phim

United Biscuits/Mars/ Saupiquet 2011 FMCG Ché | Phap
bién  thue
phim

Baxter/UCB 2011 Coéng Rumani
nghiép dwoc

Nestlé Waters/Yoplait 2005 FMCG — | Phap —
Nwrde Thuy ST

Kimberly-Clark/Kellog’s 2006 FMCG Ché | Phap
bién thue
pham va

Giay

GIE Chargeurs pointe de Bretagne 2011 Do khé va | Phap

ot Bretagne

Nguén: Durand va cong sy, 2012.

Céc mdi quan hé nay c6 thé xuit hién dudi
nhiéu dang thirc khac nhau: mbi quan hé cong
tdc gitra khach hang - nha cung cap, cdc thoa
thuan cho thau lai m6t by phén hoat dong, su
phat trién san pham, nghién ciru va phat trién
phan phdi [15]. Cau hoi vé nhiing loi thé chién
lugc xuét phat tir cdc mdi quan hé cong téc dudi
nhiéu hinh thie nay da nhan dugc sy quan tdm
16n nhitng nam gan day.

Céc dang tiém niang cta mot moi quan hé
trong hd trong chudi cung tng cé thé chia
thanh hai nhém chinh: (i) chiéu doc: bao ham
cdc mbi cong tic v6i khach hang, ndi bd (theo
chirc nang khéc nhau) va véi cdc nha cung cép;
(ii) chiéu ngang: bao gém sy hop tic vdi cdc
ddi thu canh tranh, ndi bd va vdi cic cong ty
khic khong-canh tranh (c6 thé 1a cdc cong ty
khong cing linh vuc hoat déng nhung c6 mdi
quan hé véi nhau) [16] (Hinh 1).

3.2. Xu hudng xdy dung cdc mo hinh tuong ho
hién nay trong khuon kho mot do thi

Trong khudn khd mét do thi, twong hd céc
dong chay van chuyén cho phép mét sy tin
dung hop Iy hon cdc phuong tién sir dung, dong
nghia véi chi phi gidm bét va it tdic dong hon
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téi moi truong [12]. Hién nay, trén thé gidi, dac
biét 1a tai nhiéu thanh phd & chdu Au, xu hudng
tdp hgp cdc dong chdy hang héa trong thanh
phé dugc quan tam ung dung, nhu mét vi du cu
thé vé mo hinh tuong hd dua trén canh tranh
cling phat trién thé hién ¢ Hinh 2.

Phuong phdp tuong hd nay dua trén logic
tdp hop ciac dong chdy hang hdéa cung mot
phuong tién van chuyén: bit dau tr mot dia
diém xuat phat t6i nhitng diém giao nhan khdc
nhau tuong ddi gan vé mit khoang cich dia ly
hoic trén cting mot tuyén duong van tai. Nhitng
noi giao nhan nay c6 thé 1a cho mot khach hang
duy nhat hay nhiéu khach hang. Pon vi chuyén
chd s& két hop nhidu don hang va thuc hién
viéc giao nhan t6i cac khach hang khic nhau.
Phuong phap nay cho phép tan dung tot hon kha
nang van tai cia xe chuyén chd va/hodc gla tang
tan sO giao nhan clia mot hay nhiéu dia diém trong
truong hop xe chuyén chd di day tai mot hay mot
s6 diém va han ché chi phi van chuyén.

Tuong hé theo chiéu doc:

Doanh nghi¢p

Cac cong ty twong trg

Twong ho theo chiéu ngang:
| khacll hang ‘

Hinh 1: Minh hoa vé cdc loai tuong hd.

Céc doi thu canh tranh ‘

Giao hang nhiéu diém (Multidrop)

b

Khéch hang 1

- = |
Nha cung irng

b

Khach hang 2

Khéach hang 3

Hinh 2: Giao hang nhiéu diém.
Nguon: CETE Ouest, 2012.

Béc hang nhiéu diém (Multipick)

bay la phuorng phép tap h(rp cac dot g1ao
nhan tir nhiéu diém véan chuyén hang (tir nhiéu
kho cong nghiép/nhiéu nha méy ctia mot hodc
nhiéu nha san xuat téi cing mot dia diém giao
hang (trung tim phan phdi hay cdc diém ban
1¢). Phuong phap nay cho phép tan dung t6i uu
hon kha ning van chuyén cua xe tai - c6 thé
gitip han ché céc chi phi trung chuyén giita cic
kho. Cu thé, voi dong chay xuat phat thap hon
kha nang chtra cua xe tai, phwong phap nay cho
phép nang cao ty 18 dung tich cht hang cho cic
Xe tai, vé toan bg ciing s& giam s phuong tién
van tai trén quang duong di, nhém lai cac dong
chay khong c6 co s& vat chdt méi va giam chi
phi tiép nhan. Mt khac, v6i dong chay xuat
phat da lap day kha ning chtra ciia xe tai,
phuong phdp cho phép ning cao tin suit giao
hang va do d6 giam dugc lugng hang tén kho
xét trén tong thé ciing nhu giam duoc thoi gian
nhiing dot khan hang phét sinh.

Phwong phdp qudn ly dong vdn sw cung vmg

Phuong phdp quan 1y ddng van sy cung ing
(GMA) 1a mot dang phét trién tir hop tic to
chirc, ngoai cong tic gitra cdc nha san xudt véi
cac nha thuong mai con dua vao thém cdng tac
gifta cdc nha san xuét.

S e N | ' |
Nha cung img 2 Khich hing
//'
)
aem, %: (/i %@\1‘2’2”
It
//
/’/
P

[ —
Nha cung iimg 3 Khoang cich: d; + d; + dy < dy+ dy + s

Hinh 3: Béc hang nhiéu diém.
Nguon: CETE Ouest, 2012.
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Dé dam bao mot su cOng tdc minh bach
trong khi van dam bao nhiing hoat dong riéng
ctia sy canh tranh, phuong phdp niy cin dén
mot bén qudn Iy trung gian, giip diéu hoa hé
thong thong tin va dam bao sy khai thac tbi uu
céc ngudn luc. Hé thong thong tin s& thu thap
céc thong tin lién quan dén nhu ciu cua cic don
vi thuong mai va khép ching véi cic nha cung
cép (nha san Xue”it).

Tir cic nghién ctru vé sy két hop san sé
ngudn lyc van tai nhu trén, ching toi dua ra
nhitng nhan xét sau day: Thiz nhdt, trong moi
truong hop, chi phi van tai tinh theo pa-1ét hang
héa dugc giam thiéu nho sy t6i wu héa quing
dudng vé ciia phuong tién van chuyén. Thit hai,
céc dong chay dwoc tap hop véi su chudn héa
vé quy trinh giita cdc doanh nghiép. Thit ba,
mdi quan hé gilta cdc thanh vién trong cic
chudi cung ung duoc ting cudng, nhét 1 cic
mdi quan hé v6i nha cung cép dich vu logistics.
Nhur vdy, tiép theo can ban dén cic mdi quan hé
dat ra gitra cac thanh vién chinh (nha san XUuat,
nha phan phdi va nha cung cip dich vy) trong
mdi quan hé lién t& chuc nay.

4. Ban luan veé vai tro cia cac thanh vién
chinh trong lién minh tuwong ho

Béi 1€ sy hinh thanh moét lién minh twong
hd chiu sy chi phéi tir nhidu yéu td, chiing ta
budc phai dat ra cdu hoi vé tam quan trong
trong viéc chon lya ra mét (hay nhiéu) ddi tac
déng vai trd then chét trong su phét trién va van
hanh ciia mot mbi twong hd dit trong gidi han
logistics do thi.

4.1. Cdc nha san xuat

Céc nha san xuat hop téc voi myc dich san
sé va giam bdt gdnh nang chi phi logistics cua
ting cé thé. Trong moi mdi quan hé canh tranh
cling phat trién ctia mot lién minh tuong hd, cic
nha san xudt c6 thé tim thdy nhiu thuan loi

trong viéc nang gid ban, gidm chi phi van tai
trong khi dich vu nay dugc céi thién hon, ning
cao vi thé ciia ho trén ban dam phan. Day ciing
12 co hdi cho ho tao loi thé canh tranh voi
nhitng nha san xuat khac khong mudn tién hanh
lién minh.

Tuy nhién, lién minh twong hd dodi héi cic
nha san xuét phai c¢6 dugc mot sy cam két trong
dai han va chap nhan chi phi van hanh san xuat
tang trong giai doan dau, chang han nhu sy gia
tang chi phi ban dau cho viéc tap trung ngudn
Iyc véi nhau (tdp trung cic don hang theo 16p
va theo kién) hay s luong cic pa-1ét hang héa
dong nhat budc phai cit giam... D6 1a nhiing
bat tién ma cdc nha san xuét can tinh dén trong
mot moi quan hé cong téc lau dai.

4.2. Cdc nha phan phoi

C4c doanh nghi€p nay thuc hién viéc
thuong thdo hop dong véi cic nha san xuat
nham théng nhit vé gid ca ciing nhu phwong
thirc xir Iy hang héa. Nha phan phdi dam bao
cung cép thoéng tin phan chiéu vé phia nha san
xudt hang héa: cdc nha phan phéi tiép xic truc
tiép v6i khach hang, s& c6 kha nang phat hién
céc su cb k¥ thuat, cic nhu clu cé biét va ca cac
xu thé trong tuwong lai.

Trong lién minh twong hd, nha phin phdi
gianh dugc nhitng lgi ich ding ké trong viéc
ddng nhat héa céc tang luu kho, viéc giam mirc
phi van chuyén theo pa-1ét hang héa, tinh lién
tuc ctia dong chay san phim va tan s6 van
chuyén nhon nhip hon. Nguoc lai, ho ciing phai
chap nhan wu thé gia ting cta cdc nha san xuat
trén ban dam phén va sb thao téc trén mdi mit
hang, nhét 1a d6i v6i nhitng kho luu trit céc don
vi mit hang it xoay vong hodc c6 gi4 ban thip.

4.3. Cdc nha cung ung dich vu logistics

Tu khoang 30 nam tr¢ lai ddy, cdc b phan
logistics dugc hinh thanh hodc theo hinh thirc
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tich hop (vi du cac siéu thi Casino, Promodes,
Intermarché, Leclerc & Phip) hoac dudi dang cho
thiu lai céc khau (vi du si€u thi Carrefour & Phap)
thong qua cic cong ty cung ung dich vu logistics
(LSP) [17]. C6 hai cach tiép can chinh di véi vai
trd ciia LSP trong lién minh tuong hd.

Céc nghién ctru ctia Hiesse (2009) va Zhang
(2006) nhén manh réng su tuong tac gilra nhiéu
chudi logistics duge dam bao bsi mot mit xich
van hanh c6 mit trong nhiéu chudi logistics [18,
19]. Mit xich nay la mot bd phdn chiic nang
(san XUuét, van chuyén, Iuvu trit, dich vu) dam
nhan boi mot cong ty c6 thé xuét hién dong thoi
tai nhiéu chudi logistics khic nhau. Hiesse
(2009) cho rf?mg d6 chinh 1a vai tro con thoi
trung gian da cdp cua mot LSP, cling lic cong
tdc gitta cdc nha san xuét canh tranh nhau va
gifta cdc nha san xudt nay véi nha phan phdi
trong chudi cung tng [18]. That vay, khi tién
hanh cdc hoat dong logistics, mot LSP tao ra
cic giao dién dé trao doi va lién lac. N6 lién két
gita nhiéu chudi cung img nham myc dich san
s¢ mot cdch hiéu qua cdc ngudn lyc logistics
(thoéng tin, phuong tién...), nhd d6 nang cao
hiéu suét va chét luong dich vu [20].

Mot cach tiép can khac, Fréry (1997) nhan
dinh mot LSP ¢6 thé déng vai trd diéu phéi vién
trong cdc mdi quan hé canh tranh ciing phat
trién [21]. Cdc LSP c6 kha niang dé& xuit cic
gidi phédp logistics. Cdc m6 hinh nhu GMA,
multipick, multidrop nhin chung dugc thuc hién
bdi mot LSP, c6 trach nhi€ém tén trong cic yéu
cau cua nha phan phdi va cdc nha san xudt trén
nguyén tic hai hoa lgi ich ciia timg bén. Nhu
vay, sy phuc tap trong van hanh mdt 1ién minh
doi héi su Xuét hién cua mot thanh vién lam
“try cOt trung gian”, ¢6 thé xay dung va to chirc
hop tac gitta cac thanh vién khéc.

5. Két luan

Bai viét nay nham muc dich tim hiéu vé
lién minh twong hd logistics, chi yéu xem xét

trong linh vyc phan phdi, cling nhu xdc dinh
cdc hé luy, nhan t6 quan trong gitp lién minh
tuong hd logistics dugc van hanh thuén loi tai
d6 thi néi chung.

Céc hé¢ luy ciia logistics do thi ciing voi van
dé van chuyén hang héa trong thanh phd cho
thdy nhu cau vé mot md hinh logistics méi. Y
tuong canh tranh ciing phét trién dugc xem Ia
hat nhan cho khai niém tuong hd mét cich téng
quit. Co so 1y luan va viéc phan tich sau vé
twong hd va vai trd clia ting thanh vién chu
chét trong viéc bt tay lién minh gitp xdy dung
mdt m6 hinh nghién ctiru duogc thé hién nhu
Hinh 4.

Céc nguén e chuyén Khuén khé mét thanh phé
mén

- Vai trd quan trong cia
thanh vién thir ba lam
caunéi

- Cac nguon lwe ki thuat
- Cac nguén lwe vat chat

¥ay dung & dp dung ma hinh
twong ho logistics

Muc tiéu chién lwoc :
- Mai triwvdmg phép If hé
tror

- Kinh nghiém hep tac

clia cac thanh vién tham
gia

- Mirc d6 canh tranh clia
cac doanh nghiép trén
thi trrémng

- Vin hoa cia tirng
doanh nghiép tham gia

Hinh 4: M5 hinh nghién ctru dé xuat.

Bai viét cho thdy tiém ning phét trién cua
md hinh tuwong hd logistics cling nhu tiém ning
ap dung mo hinh nay tai cidc nudc dang phat
trién trong tuong lai. Thuc té da c6 mot s6 cong
trinh nghién ctru vé chu dé tuong hd tai cic
nuée chiu Au nhung hau nhu rét it dé cap dén
nhiing yéu td thuén 191 cho su van hanh cia md
hinh nay tai cdc nudc dang phat trién.

Nghién ciru nay ciing cho thdy mot vai han
ché. Han ché dau tién nam & vi¢c chi lya chon
linh vyc phan phéi néi chung dé phan tich ma
chua dinh hinh cu thé mot loai hodc mot nhom
san pham dé thyc hién hop tic xiy dung md
hinh tuong hd béi mdi nhém san phiam phan
phdi s& can c6 mot dang thirc twong hd khéc
nhau. Han ché thtr hai ndm & cédch nhin mot
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phia ctia trong hd logistics. Tir cdc nghién ciru
chuyén nganh 1an thu thap thyc té, tuong hd
logistics mai chi dugc danh gia ¢ khia canh s€
tr¢ thanh mot trong nhitng giai phap thanh cong
cho kha ning thuc thi t6i uu héa chudi cung
g trong twong lai. Tuy nhién, trén thyc té tai
nhiéu nudc chau Au, m6 hinh nay van c6 thé
gip nhiéu truong hop thit bai. Nhiing truong
hop thét bai nay lai chua dugc dé cap trong bai
viét nay, boi 18 tir d6, s& ¢ thé rit ra nhiéu bai
hoc kinh nghiém dé dua vao hoat dong mot md
hinh hoan thién hon.

Tuong hd logistics 1a mot dé tai hap dan,
nhung that sw phtre tap khi itng dung vao thuc
té boi gdp phai nhidu vn dé kho khin can giai
quyét nhu sy phan chia quyén luc, loi tirc cua
céc thanh vién tham gia ciing nhu tim hiéu méi
trudng phdp 1y phit hop nhit. Diéu nay mé ra
thém nhiéu co hoi phat trién nghién ciru cdc van
dé xoay quanh twong hd logistics nhu vin héa
doanh nghiép, céch thirc chuyén dbi tir mo hinh
don gian truyén thong sang md hinh méi ciing
nhu cic giai phép tich hop hay hgp tdc trong
ndi b tirng thanh vién.
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Abstract: City logistics are now faced with many problems, mainly due to freight transport.
Mutualization (pooling) is known as one of the new solutions to the problem of city logistics, and has
received good attention over the past years. This paper studies city logistics based on the theories of
competition and development between companies. The authors also describe the main types of
mutualization and discuss the role of partners in a pooling collaboration. The authors then propose a

model framework of application of mutualization in developing countries, similar to Vietnam, for
future research.
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